Tribunal File No.: 2010-07633-1
HUMAN RIGHTS TRIBUNAL OF ONTARIO

BETWEEN:

MICHAEL JACK

Applicant
- and -

HER MAJESTY THE QUEEN IN RIGHT OF ONTARIO, AS REPRESENTED BY THE
MINISTER OF COMMUNITY SAFETY AND CORRECTIONAL SERVICES AND
OPERATING AS THE ONTARIO PROVINCIAL POLICE

Respondent

DISCLOSURE AND FILING OF DOCUMENTS
TO BE RELIED UPON

VOLUME 4 OF 5

=-=-_-_—_—e e —— .. e — —:kk et evt? e P e,

April 5, 2012 Ministry of Community Safety and
Correctional Services
Legal Services Branch
655 Bay Street
Suite 501
Toronto, Ontario M7A 0AS8

Lynette D’Souza
Tel: (416) 326-1237
Fax: (416) 314-3518

Counsel for the Respondent

TO: Michael Jack
c/o Lloyd Tapp
252 Angeline Street North
Lindsay, Ontario K9V 4R 1

Applicant

192
193

©

191

AN B © 3






ONTARIO POLICE COLLEGE
Ministry of Community Safety and Correctional Services

BASIC CONSTABLE TRAINING PROGRAM
Student Evaluation

Mame JACK, Michael

Date Sep 3 — Nov 27, 2008
Service Ontario Provingcial Police

Class BC-0828

The wide variety of subject areas in Basic Constable Training have been grouped into various categories (see attached BCT
Program specifications). Certain aspects of each subject ar

ea that require pen and Paper testing are assessed in midterm
and final examinations, the overall pass mark being 75% in each of the seven examinations listed below.

Examinatlion Student Course

Community Policing (Closed Book)
Ethics 7 Community Poficing / Anti-Racism / Domestic Violence / Death Notific

ation / Met Standard
CFIC / Crime Scene Preservation
Federal Law (Closed BOOk) 90.2 81.1
Amest/ Criminal Offences / Evidence / Drugs / YCJA i '
Tr=fc Law / Federal Law (Open Book)
Amest/ Criminal Offences / Drugs / YCJA/ 86.0 r 84 1
~‘ghway Traffic Act / Criminal Driving Offences | '

Pofice Vehicle Operations (Closed Book)
—=gal Responsibilities / Vehicle Dynamics / Environmental Factors / Suspect

~oorehension Pursuits Regulation

w
(8]}
]
Y
th
(8 8]

“rowincizl Law (Closed Book)
=0A/MHA 7 LLA / Child and Family Services Act/ Children’s Law Reform Act/ 90.3 822
“amily Law Act/ Trespass fo Property Act / HTA / Police Services Act

== of Force/Officer Safety (Closed Book) ;

Cefensive Tactics / Firearms / Officer Safety / Tactical Communications /Use of 96.7 3 ag 1
Sorce / Study Guide /Use of Force Mode/

Average 91.6 {

Physical Skills Training

Defensive Tactics Skill Components / Applied Scenarios

Passed

Firearms Skill Components / Applied Scenarios Passed

Police Physical Training PREP Passed

Police Vehicle Operations Skill Components / Applied Scenarios Passed
Retested Police Vehicle Operations

December 17, 2008
2

Mark (%) Average (%)




JACK, Michael
Ontario Provincial Police
BC-0828

General Comments

Comments pertaining to training issues are generally reserves for Shmae SLZETE who either demonstrated outstanding

Capabilities or experienced significant difficulties in various S=Ning achwiies. Lack of written comments in the training areas
listed below indicates that the candidate performed satisfactorily in fhess ==moonents and progressed steadily throughout the
course.

Defensive Tactics
This student has successfully completed an Asrosal VWeapon exam to comply with Police Services Act
Regulations and Policing Standards guidelines.

Firearms

Police Physical Training
All Basic Constable Training students are given the opportunity to test for and receive the Ontario Police Fitness Award,
This candidate is to be commended for receiving a perfect score of 100% on this fitness test.

The Physical Training Department recognizes this student for demonstraﬁng a high proficiency level in both the Ontario
Solice Fitness Award and the PREP test.

Police Vehicle Operations

Special Mention

Comments

Diploma Awarded. S S - = ot a0







ONTARIO POLICE COLLEGE
Winistry of Community Safety and Correctional Services

EASIC CONSTABLE TRAINING PROGRAM
Student Evaluation

Name JACK, Michael Date Sep 3 — Nov 27, 2008
Service Ontario Provincial Poiice Class BC-0828

The wide variety of subject areas in Basic Consiable Training have been grouped into various categories (see attached BCT
Program specifications). Certain aspects of each subject area that require pen and paper testing are assessed in midterm
and final examinations, the overall pass mark being 75% in each of the seven examinations listed below.

Examination Student Course
Mark (%) Average (%)

Community Policing (Closed Book)
Ethics / Community Policing / Anti-Racism / Domestic Violence / Death Notification / Met Standard
CPIC / Crime Scene Preservation

Federal Law (Closed Book)

90.2 .
Arrest / Criminal Offences / Evidence / Drugs/ YCJA 2t

Traffic Law/ Federal Law (Open Book)
Arrest / Criminal Offences / Drugs / YCJA/

86.0 84.
Highway Traffic Act /Criminal Driving Offences H 1

Police Vehicle Operations {Closed Book)
Legal Responsibilities / Vehicle Dynamics / Environmental Faclors / Suspect 95.0 86.8
Apprehension Fursuils Regulation ; 3

Provincial Law (Closed Book)
POA /MHA / LLA/ Child and Family Services Act/ Children’s Law Reform Act /

; 90.3 82.2
Family Law Act/ Trespass to Property Act/ HTA / Police Services Act

Js= of ForcelOfficer Safety (Closed Book)
Defensive Tactics / Firearms / Officer Safety / Tactical Communications / Use of 96.7 89.1
Force / Study Guide/ Use of Force Mode! : :

Avsrage 91.6 81.5

Ptysical Skills Training

Defensive Tactics Skill Components / Applied Scenarios Passed
Firearms Skill Components / Applied Scenarios Passed

Folice Physical Training PREP Passed

Police Vehicle Operations Skill Components / Applied Scenarios Failed




JACK, Michael
Ontario Provincial Police
BC-0828

General Comments

Comments pertaining to training issues are generally reserved for those students who either demonstrated outstanding
capabilities or experienced significant difficulties in various T=ining actwiss. Lack of written comments in the training areas
listed below indicates that the candidate performed satisfaciorily in these components and progressed steadily throughout the
course.

Defensive Tactics
This student has successfully completed an Aerosol Wezpon exam to comply with Police Services Act
Regulations and Policing Standards guidelines.

l
-

Firearms

Police Physical Training
All Basic Constable Training students are given the opportunity to test for and receive the Ontario Police Fitness Award.
This candidate is to be commended for receiving a perfect score of 100% on this fitness test.

The Physical Training Department recognizes this student for demonstrating a high proficiency level in both the Ontario
Police Fitness Award and the PREP test.

Police Vehicle Operations
This candidate demonstrated acceptable proficiency in each of the driving skill components, but did experience significant
difficulty when attempting to apply some of these skills in a motor vehicle pursuit simulation. Ata later date, this candidate
was given an opportunity to repeat this exercise and again was unable to operate the vehicle in a reasonably safe and
proficient manner. Therefore, this candidate has not successfully cornpleted this area of training. Further instruction and
evaluation will be made available upon your request.

Special Mention

Comments 7

Diploma Not Awarded.
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=UIT LEADERSHIP ASSESSMENT TOOL

Name: Jack, Michza Badge: 12690

Detachment: Pet=rborough County OPP Class #: 411

a— . =T

General Cbservations

¢ Overall performance met standards at OPC and Provincial Police Academy. Continued development
and training in field is required for further assessment.

N ——

Average Rating: 3

Leading Others

Decision Making and Identifies and analyzes problems. Uses facts and input from ‘
Problem Solving othars and sound reasoning. '

¢ Scenario Evaluation - Fraud: Good comms, With partner. He asked
about the dog. In dealing with fraud activities he and his partner re
asked good questions and affected an arrest.

good investigative questions
cognized the illegal activities,

¢ Assisted in support of Chase medical issue - Followed direction with minimal input- initiative to perform
his assigned task
* Barricaded person Scenario: Failed to listen to

him his "life" in a real life situation. Many conce
shoot him.

partner and made own decisions that could have cost
rns with his comments "| can take him out" meaning

~ Average-Rating-3- - -~ oo

Team Building Encourages co-operation, pride, trust and group identity and

builds commitment, team spirit and strong relationships.

*

IRD: Enthusiasm re learning in instructional environment structured for all skill levels has come into
question on more than one occasion. EG: while instructing C8 refresher manipulation skills student
was seen to yawn in a way instructor perceived as boredom with information. Recruit was debriefed on
this and further debriefed on the student/instructor perception of him being a team player in question,
Recruit was receptive to the debrief {(Sgt. Morphet/Peacock) which included reiteration of core lethal 195

confrontation training of shooting center pody mass fo stop the threat in a justifiable circumstance as
articulated with the assistance of the Ontario Uss of £

of Force Model. . 19f

Average Rating: 1 :
19°

Leading Se 19:¢

l

2



Enthusiasm Sincere interest and exuberance in performance of duties —
willing to accept challenges.

* Drug Lecture: Participated well in class and also officer safety class volunteered

¢ |IRD: Enthusiasm re learning in instructional environment structured for all skill levels has come into
question on more than one occasion. EG: while instructing C8 refresher manipulation skills student
was seen to yawn in a way instructor perceived as beredom with information. Recruit was debriefed on
this and further debriefed on the student/instructor perception of him being a team player in question.

¢ Radar Practical: Works very hard to overcome accent issues.

Average Rating: 3.3

Judgement Ability to think about things clearly and make good decisions.
Identifies and analyzes problems.

¢ OFC Serormance: difficulty in PVO during difficult environmental driving conditions and was
UMt

Lwerage Rairg S

Tecnmicaly amd Demonstrates knowledge, skills and ability through academic and

Tactcally Competant practical applications.

* SrssrmaT acics Skl ==t level above average in firearms and tactics. One of the class "top dog"
DISI0 SNICCRETS

Night Occurrence - EDU: Recognition of items as explosives. Used appropriate TAC Com. Safe
hand| “-vg of "-—"'s.'s.;b}ect Proper use of telecommunication equipment. Proper investigative

_ questioning techniques. Utilized proper call out procedures. Considered safety of subject, pubhc self
- —&Fellewofficer === S = SR

¢ Radar Practical: Needs to practice driving skills & technical skills

Average Rating: 3.3

Additional Comments:

Strong will and excellent fitness level. Has problems working in teams and very driven and self
motivated. Failed Night Pursuit PVO. Needs to be placed in primary roles in POST training as
may have problems demonstrating discretion. Very direct with his approach to application of
law. Communications with others is a problem.
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Flle Reference: 260

December 15, 2009

00 e e

MEMORANDUM TO:

CHIEF SUPERINTENDENT MIKE ARMSTRONG
REGIONAL COMMANDER
CENTRAL REGION

Re: Resignation from the Ontario Provineial Paolice

I wish to inform you that I am resigning from the Ontario Provincial Police effective today’s date.

I had been posted to Peterborough County Detachment, Central Region.

T vy

i you require further information, I can be contacted at C:l 7.35:\/ :1’"«{ 0-~57% LS.

o

'//

Michael Jack

Probafionary Constable ~ A S e R -
Badpe #12690

/ #1-%, V - = \
. / g e T \‘\\\/Mm\“\

ng Officer

PP Human Resources Bureay






L PROBATIONARY CONSTABLE =
il WORK IMPROVEMENT PLAN

This plan is designed to assist the supervisor in addressing employee performance problems. The cbjective of
this plan is to correct identified work performance deficiencies or behaviour problems in order to elicit an
2cceptable ievel of work performance and meet the requirements for Probationary Constable
This plan will be initiated when the PCS 086P indicates

« DOES NOT MEET REQUIREMENTS in any category, or

» NO BASIS FOR RATING for the same category for two consecutive months.
Note: Career Development Bureau shall be consulted regarding any evaluation for which a WORK
'MPROVEMENT PLAN has been implemented.

=rooationary PC Michael JACK Accountable Sgt. Peter Butorac
Cconsiable: Supervisor:
Sadge: 12690 Badge: 6501

DESCRIPTION OF DEFICIENCIES THAT REQUIRE IMPROVEMENT
TO “MEET” WORK PERFORMANCE STANDARDS

71 Attitude Towards Learning - Able to re-evaluate personal opinions, judgements and assumptions based on new information and
=xperiences; able to learn from mistakes and accept disappointments as well as successes.

2) Federal Statutes - Able to identify, articulate and process applicable elements in Federal Statutes

' Oral - Questions and interviews others appropriately to gain information. Communicates ideas and concepts clearly, effectively and
orofessional manner.

4} Radio Communications - Uses appropriate and respectful language when utilizing the communications system, communicates
=Fectively, uses 10 codes.

5 Decisive Insight - Uses knowledge and training to effectively problem solve situations and make the best decision at the most
coropnate time.

S} Analytical Thinking - Demonstrates logical cause and effect thinking; systematically identifies basic patterns or connections between
situations, person or events; identifies key elements in complex situations.

77 Resolution - Selects the most effective problem-solving strategy and (when appropriate) impiements this strategy involving the
community.

ersonal Accountability - Takes responsibility for one's own actions and consequences and willingly deals with any identified

S} Flexibility - Adapts to a variety of changing situations, individuals and groups.

.10) Respectful Relations - Exercises the skiil and willingness to react sensitively; to be empathic, compassionate and sincers.
Recognizes the positive contributions of others; demonstrates trust in others by acknawledging their strengths, skills and experiss

* 1) Seif-Confidence - Believes in one's abilities, understands one's own strengths and limitations; able to receive constructive crticem
«hile maintaining professionalism.

Zoach Officers Comments:
PC 71 Repuniel 1afloisrterst 1N /] CATEGa 65 To rtezT  S7omvroskl

oach Officer's 7 Date:
ignature: / =

o
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PROBATIONARY CONSTABLE WORK 8152
iRev. October(08)




Ointario

ZrEcl PROBATIONARY CONSTABLE
Sriad WORK IMPROVEMENT PLAN

Probationary Constable’s

Signature: /{%’%

Date:

/9-nEe -7

Frobationary Constable’'s Comments: ‘

ACTIONS/STEPS TAKEN
TO CORRECT PERFORMANCE DEFICIENCIES:
(specify time frame to compete)
To be completed by Accountable Supervisor

wards Learning - PC Jack can work towards meeting standards in this category by accepting ownership and
F s mistakes. He has the desire to learn, he just needs to focus on correction not blame. This will continue to be
+ 7= coach officer whenever it occurs and corrected immediately.

ack will need to invest some of his time in studying the elements of criminal offences and his arrest

- Ateach call for service that provides the opportunity, these elements will be discussed to ensure that PC
~roumstances and what options are availabie. While enroute to calls, he and his coach stilt develope a game pan

e cal based on dispatch information alone.

- ©= .2ox i need 1o focus more closely on hearing exactly what things are being said by the people he is speaking with. ™
it Tom nis increased knowledge of Federai and Provincial Statutes as he will learn what questions to ask to help
on. “hen time permits, he can plan ahead and tell his coach officer what things he will be asking at the -z

the information. He needs to avoid memorizing steps and listening to the information given to him Houoe

0O wih

unications - PC Jack will be monitored closely to ensure that he advises the dispatcher of every stop that he mzkes
and wnat he is doing. It will continue to be pointed out to him by his coach officer if he ever misses hearing the radio.

(5) Decisive Insight - PC Jack needs to make his best efforts at using common sense. Role piaying ahead of time prior to attending
calls can assist in this somewhat, and he will continue to be steered away from attempting to memorize calls and locations.

(8) Analytical Thinking - As mentioned in the Oral category. as he improves with his knowledge of Federal Statutes, it flows that his
thinking will improve as well. He will continue to discuss his thoughts and ideas with his coach officer when possible and avoid asking
for the answer from his coach officer.

.7} Resolution - PC Jack will continue to be forced to make decisions at calls. When he often shys away from making the decision and
asks for the answer, he will me made to think on his own and develop a pian. Again, when time permits, these plans will be reviewed
before and after the calls to determine their effectiveness.

(8) Personal Accountability - No specific action step other than observing that other tasks are completed. It flows that if aftempts are
made to correct the problems and the steps are completed than the accountability will meet requirements.

(3) Flexibility - As the fall months are slower than the summer. PC Jack will have an opportunity again at a slower pace to show he can
multitask. He will have discussions with his coach officer about « i eacn day and why he chooses to do one aver the

otner. He will also be asked to start each day with a plan of what ne wants 1o 2ccomplish.
12) Respectful Relations - PC Jack has fo commit to himseif that ne il not answer shop and not blame others for his mistakes. =He
needs to commit to accepting responsibility for his actions. Cnce 75 s 2one. n2 will gain the trust of those he has spurned in the past
%) Self-Confidence - PC Jack will have to continue to just irust s wn nsincis  =e needs to gain confidence in order for most of the

sitant to make mistakes. This is a natural part of
‘ed with work.

other areas o show improvement. He is trying hard not to 72l 272 23 2 ==
sarming and he needs to accept that he will make errors, but they =20 -

~ROBATIONARY CONSTABLE WORK IMPROVEMENT REPCET 3
Rev. October08)
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Ontario 'PROBATIONARY CONSTABLE

Provincial

Bolice WORK IMPROVEMENT PLAN

Comments mandatory at all levels

“ccountable Supervisor’ ;Coments%/m , m /‘zW e
/"‘M’” e T ”’/Q rf“'W'L e =‘4f uc/'m{'af;ff 7/‘./4»-/ Cort Lt o & M
Waer ool . /Z//af/’ e 27 - ~
- ::,:u ntable Supervisor's er S _z=
J W e 9T

Zetzchment Commander's Comments: !
gl F7 A f( PP "M '7~" Y T P -"/ff Pt = s S Py e R P e ///'-7 7
= Sz o S 3 ; ‘;'/ P 3 = o
> e T 2t pegra gdtrecds /wu Iprst S Az o e Llepicy s Se P Q’fé?ﬁ«_"f")/«
o 3 ~ 3 ol £ ! # —"f - - 3 i G s s
"”—/Vq, L P e WL P A i X i 4 [ AR S e e o Pl P
Detachment Commander's = Date:
ure: /)
/7/7 """/ s Y s P
-~ = '///K— )/f <T///é¢?’ ///// ’/Z -) / f/,;)((“&'f
Regional Co mandefs {or designate} Comments:

' Commander’s (or designate) Date:

RESULTS ACHIEVED
7o be completed by Accountable Supervisor

=ize Vehicle Operation - PC Jack successfullly completed his remedial driver training with Sergeant Kent Taylor.

Standards "met” have been indicated in the RESULTS ACHIEVED area. Standards that have not been “met*
a1 continue to be documented in the next month’s improvement plan.

=rooatonary Constable’s Date
/’:”—‘\‘
i Date

~cCcountable Supervisor's

Segnature: = % Pl
T L AL,
Zetzchment Commander's Comments (mancatcw e .
2y — i i > s B e S B Wiy A
. = ., 7
ment Commanders = : Date:
re: - ¢

e e S e : ST e A

“RCBATIONARY CONSTABLE WORK IMPRCVENENT =703
=ev. October(8}
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Sl PROBATIONARY CONSTABLE

Pravincial

Pclice WORK IMPROVEMENT PLAN

Regional Commander's (or designate) Comments:
HoE / ,4{/ -~ 7 ;
£ 5T e g

Regional Cor:w/%yﬂef s (pr designate) Date:
Signature: <
A5 2 hecc5

'/.’ - =

PROBATIONARY CONSTABLE WORK IMPROVEMENT ===
(Rev. October08)







Carear Development Bureau

Cnrario Police
Provincial provinciale = Bureau de I'avancement professionnel
Bolice de {'Cntario
JT7 Namonal Ave T e Femonas
Creg OGN L3V 7Y Orika ON 3 T
Teb (705 320-8725 Tal (7051 3208725
Fae (705§ 3298148 Tidec (705) 1295138

Feference NoiN 18 dosser 234

December 89, 2009

MEMORANDUM TO:
X
FRBOROUGH COFNTY. DETACE

PROBATIONARY CONSTABLE JAC
y IMENT

—

Re: Natice of Proposed Release from Employment

Ehis memorandum will serve as notice o vou that a recommendation has been made that vou be
cieased from employment from the Ontario Provincial Police. You will be released from

pioyment pursuant to subsection 37 (2} of the Public Service of Untana Act.

{ e recommendation for your release from emplovment is based on vour tailure o meet the
cquirements of the position as a Probationary C onstaiie based on unsausfactory work
Jerformance. On Auvust I35 1008, you acknowledyed and signed the attached form,
Pertormancee and Conduct Reguirements of a Probationary Constable

t wath Chief Supenntendent

i have the opportunity o prepare a written submission or to mee
sien 1s

srnstrong at Central Headquarters at 1330 hours on December 15, 2009 before a dect
i, To assist Chiet Superimendent Armstrong in his decision relating to vour ermployment
. [ will provide him with a copy of this memorandum and attached documentation,

Cthe recommendation is accepted, vou will be released from employment pursuant to subsection

wf Ontario et

Ry
=}t

duvrse Statd Sergeant Colleen Kohen i writing, by 8900hours on December P4, 2000, 4.

W owist 1o eeretse, {1 vou chioose not to mike 4 sunbmission. the linal

e ntormanon in s moemorandum and &

65 2 S

Sach eption, if an

astiached docamentation.

Carepresentative of the Ontanie Provineial Police Association present

ef - Central Region
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Ontario Provin -2 ce provinciale de 'Ontario
Peterborough County Detaciment ~=tachement du comté de Peterborough

P.O. Box 477 -
453 Lansdowns - <23 e Lansdowne Est

Peterborough. O * ~zrerborough ON K9J 676

Ph: (705) 7420407 Fax (7057425047
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Safe Communities = Secure Ontario
Les collectivités sécuritaires. 2 sdrete pour 'Ontario

Facsimile Cover Page
Bordereau ce telécopie

Date: | rih To 8
To/Destinataire: Zie
C /O isati 7
ompany/Organisation: e s ¢ s
Cowdint Fta f A G i /}'/ {//(
Facsimile/Télécopieur:
From/Expéditeur(trice):: = = /
p ( ) s / TS A 1 e S g e /c/" J
Number of pages (including cover)/ 1
Nombre de pages (y compris celle-ci): i
s @
Subject/Sujet: — , 7
: : P N MR v b o R
Message! ‘
j |
| !'
! f;
| ;
é j
;

This facsirmile may contain PRIVILEGED 2and ¢ -~ ~om—=ion conly for the use of the addressee(s)

. 1 of this facsimile or the empioyee or agent
responsible for delivering it to the intended reco =77 27w oof o or cissemination of this material is strictly
prohibited. Thank you.

Cette télécopie peut contenir des RENSEIGNEMENTS TUNETENTIELS et PRIVILEGIES et doit étre utilisée
seulement par la (les) personne(s) ci-mentionnes = & SeiE =Ecine n2 vous est pas destinee ou si vous n'étes
pas chargé de 'acheminer au destinataire, ve_ =X Trenins Toie oo @ ==0 ‘ormellement interdit de la copier et de la

distribuer. Merci.
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St 7 47 PROBATIONARY CONSTASLE - —
Police. 3, o # ' PEREORMANCE EVALUATION BEROST
10U couTy BE (PCS-086P)
ath o . Reoot M =
Probationary Constable 1" Class Constable, Probationary Status Report Mo
Category (select one): [J Experienced Officer Report Month  select month
(] Amalgamated Officer Report Month:  select month
Surname: JACK Given Name: Michael
Badge: 12690 WIN: 393080
 Detachment/ iy Ay it <
I 1 1o PACUUIN COUNY R e St Gl East ;
Evaluator: PC Richard Nie Badge: 10517
Ewvaluation Period: (Do/MMIYY)  Start:  O9NOVOQ End: 09DEC09
Probationary Period Start Date* {DpmamMryy) 09JANGS
""4" Class Constables begin their probation period on the date of their graduation from the Provincial Police Academy
" Sxcenenced Officers and Amaigamated Officers begin their probationary period on their start date with the OPP

~cach Officers and Accountable Supervisors have responsibilities associated with the day-to-day coaching, development and
supesvision of the Probationary Constable utilizing the Recruit Field Training Manual.

All completed PCS 066P documents are to be sent to the Career Development Bureau after Regional Command
comments and signatures are obtained.

-taro Public Service (OPS) policy requires every OPS employee to have an annual Performance Development Plan (PDP) and
-=2mng and Development Plan. The Probationary Constable Evaluation form, in conjunction with the Constable position description
- “utes the PDP for OPP Constables while on probation. This form specifies the criteria by which the performance of Probationary
‘zbles is evaluated and estabiishes the basis for recommending (or not) a change from probationary to permanent status.

w2

"7= Zecruit Field Training Manual is the generic Performar
wcuzlized Work Improvement Plan when necessary
. The Coach Officer and Supervisors roiss zre

‘on Plan for Probationary Constables. it is supplemented with an
ticnary Constable satisfactorily meet all expectations set out in
obztionary Constable's success in obtaining permanent

138




PERFORMAMNCE ASSESSMENT

The Performance Assessment Criteria have 527 <= eme=s o rovde 3 standardized rating for levels of performance.

Probationary Constables must achieve “Meets Reguir=men

Meets Requirements performance conssiently mees requirements.
Does Not Meet Requirements performance fa's 1o meel reguirements.
{Mandatory that Work ~orovement Plan be completed)

(4]

rved. (Mandatory comment required)

No Basis for Rating Not demonstrategd or CGs

JOB KNOWLEDGE & SKILLS RATING

ATTITUDE TOWARDS LEARNING
Does Not Meet Requirements

Able to re-evaiuate personal opinions, judgments and assumptions based on new
information and experiences; able to learn from mistakes and accept
disappointments as well as successes.

Specific example:

PC Jack has always shown a desire to leam. He has yet to change from trying to put every
situation into a mold or template that he can follow. Unfortunately, as a result of this he
continues to get disappointed when things don't go exactly as planned.

On 09NOV08 PC Jack was processing a male party that he had arrested for impaired driving.
After the breath tests had been completed but prior to release. the accused asked if he couid
lie down in the cells. PC Jack was unable to make the decision himself and asked his coach
officer for permission. PC Jack then allowed the accused to go into the cells and lie down
without removing his jacket, belt, or shoes with laces. When this was pointed out to him, PC
Jack said something about already searching the accused when he had arrested him. Asis
evident from this example, PC Jack continues to make mistakes on basic tasks and has not
learned from these mistakes.

PROVINCIAL STATUTES
Meets Requirements
Able to identify, articulate and process applicable elements in Provincial Statutes.

Specific example:

PC Jack continues to have an adequate understanding of the Provincial Statutes that he has
been observed dealing with this month. He has made :-afc stops and laid the appropriate
charge when required.

FEDERAL STATUTES I
Does Not Meet Requirements

Able to identify, articulate and process appicat= == rai Statutes.

Specific example:
PC Jack continues to have a working knowiedge
has difficulty converting that pook knowledge intc or=t

very hesitant with making a choice on how 10 procesd wrh 3 COUrs

-=< ==t ~= encounters. He still
—ea continues to be

prap———— —— o~

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION ===t - = ~5.086P (Rev. November 2008)
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On 10NGVO0S PC Jack attended a famiy - .ot =2
probation for domestic assault had gotten =2
residence and was arguing with his father =
parties — he removed the father from the «ichen —ar
spake with him in living room. After he was cons
the father's permission to speak with nis cozcn o =cer
to why PC Jack would ask this. At no pointdd =C s« 2bout the status of the grandpa
and whether or not he was injured. Upon going out » Ziscuss PC Jack advised he was
going to arrest the male for breach of probation for ing the peace. This was
concerning to his coach officer as PC Jack had wust pnmanded for doing the exact
same thing on his previous shift. He had been g» Jirection about not laying this type of
charge as the courts would not proceed with them. 2C _ack was asked how he could he be
doing this again with the same charge — he was asked if he hadn't learnt something from the
previous call and said he needed to think for a moment. it was clear that PC Jack was
uncertain what to do with the occurrence. His coach officer had to tell him his options and
then have him decide. PC .Jack also told the father that they could have a no alcohol condition
ptaced on their son. His coach told PC Jack that he needed to correct this statement because
he had told them incorrect information. PC Jack denied saying it this way but just prior to
leaving the father asked how they could get the condition added that PC Jack had talked
about - PC Jack's coach explained to the complainant that the information was incorrect and
they apologized.

POLICE ORDERS/PROCEDURESI/TECHNICAL SKILLS

Able to identify, locate, articulate and demonstrate applicable elements of Police
Orders pertaining to policy, procedure, and guidelines. Able to utilize CPIC, E-mail,
RMS Systems.

Specific example:

PC Jack continues to develop his system where he categorizes every email he recieves into
folders and has memory sticks full of reports and procedural examples. He has no trouble
utilizing the computer based programs that used on a day to day basis.

Meets Requirements

POLICE VEHICLE OPERATION

Orives a motor vehicle in compliance with traffic laws in a safe and proficient manner.
Employs appropriate pursuit and emergency driving strategies in compliance with
policy. Able to multitask effectively.

Specific example:
=C Jack is a very nervous driver and lacks confidence with his decision making while driving.
—e drives safely but causes concern with some of his habits.

r 24NOV09 PC Jack completed his remedial driving sessions with Sergeant Kent Taylor, the
rver Training Coordinator. As a result of these sessions. Sergeant Taylor stated he is
satisfled that PC Jack is capable of driving OPP vehicles in 3 safe and professional manner.

Meets Requirements

TRAFFIC ENFORCEMENT

~tle to maintain a consistent level of proacive vs
conjunction with enforcement and mote
and enforcement quantity consistent:
requirements of other duties. Takes own
iatives, ensures data integrity, seexs ar
shares relevant information/ideas

=s 2 level of productivity
 balanced against the
v participates in

7s 0 problems, and

L W
(&

Sgecific example:
2C Jack has done a good job at showing —orowamen

Meets Requirements
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mcrease his enforcement totals. He is wi.. g lo parica=
takes note of the directed patrol boards for specific prob
Jack wrote 7 provincial offence notices.

COMMUNICATION SKILLS RATING

ORAL
Does Not Meet Requirements

Questions and interviews others appropriately to gain information Communicates
ideas and concepts clearly, effectively and in a professional et

Specific example:

PC Jack has not shown improvement in this area. He speaks professionaily 1o cthers
however still needs to work on sorting through the information he is given. He needs to focus
on asking more detailed guestions in order to get the answers he needs. His use of templates
sor questioning has caused him to miss relevant points specific to each individual case. When
dealing with feliow officers, for some reason he will omit information given to him when he is
=sking for help or direction from another.

On 28NOVOS PC Jack was stopped along the side of County Road 6 when an eiderly male
~ark=d behind him and approached PC Jack on the drivers side. The male advised that he
nad seen PC Jack puil out of Little Chipmunk Drive and that ne had friends who are in Fiorida
2nd ne looks afier their house. He wanted to make sure the police weren't at their home for
something that was wrong. PC Jack was trying ta tell the male to move in front of the cruiser
for his safety but the male did not understand and continued with his story. it was clear that
everything was fine and the male started to walk back to his car when PC Jack told him to wait
so he could talk him. His coach officer told PC Jack that everything was fine and PC Jack
said he didn't have all the details about what was going on. His coach officer toid PC Jack to
just let the male leave but PC Jack proceeded to exit the cruiser — he came back shortly and
said that he just wanted to move the male between or in frant of the cars because it was safer
as he had been taught. His coach agreed that this was correct however because he was
unable to explain what he wanted in the first place to the man, the man had already given PC
Jack all the information. PC Jack had made the situation worse — in 20 seconds his coach
explained to PC Jack everything that the man said. PC Jack had not heard any of this
pecause he was so focussed on trying to have the man move instead of ending the whole

situation quickly.

WRITTEN
Meets Requirements

Expresses self clearly and concisely in writing. Documents information accurately in
a timely manner and includes all necessary information that is required for reports
- utilizing electronic forms such as RMS.

- Specific example:
PC Jack still writes very detailed occurrence reports for the calls he attends. His note taking
has been watched and has improved.

-« On 08DEC09 PC Jack attended a domestic dispute call. As a resuit of the call a male party
was arrested and held for a bail hearing. PC Jack did good job at writing the crown brief
synopsis - SP09276374.
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LISTENING SKILLS

Expresses active listening skills; accurately understands and attends to the facts and
feelings of the sender. Able to clarify and re-frame the message with the sender in a
orofessional manner.

Specific example:

=C Jack pays very close attention to people when ne is listening to their responses and
ructions. His difficulties are still discussed under Oral where he still has trouble putting the
nformation together into something useful and then repeating it to others.

Cn 18NOVQY PC Jack attended an address in Apsley to assist at a domestic dispute call. He
assisted the investigating officer by taking a detailed statement and ensured the victim was
Seing 'ooked after appropriately -SP09266064.

Meets Requirements

NON-VERBAL

Specific example:

Cn CZDECQO8 PC Jack attended a motor vehicle collision and assisted with traffic control at the
scene. He did a good job at remaining calm in a situation involving a school bus full of
Zhcren. Though none were injured seriously, the children were all standing on the side of the
chway. FC Jack was aware that maintaining a calm demeanour was important to keep the
cheidren calm - SP09278848.

Meets Requirements

SADIO COMMUNICATIONS

oropriate and respectful language when utilizing the communications

=
SUUE O

. communicates effectively, uses 10 codes.

exampie:

2s no trouble using the proper codes and pays close attention to how he speaks on
s troubles begin when he is under pressure. He forgets at times to update the

7 wiih what he is doing and where he is going. He still has trouble with listening to

nen ne s distracted by a conversation or task.

i
M
ul
]

0
k3

~m Z4NCW I8 and 02DECOQ9 while at busy collision scenes. at times PC Jack missed
2 calls from his dispatcher while in the process of completing cther tasks.

‘ TS

wi

Does Not Meet Requirements

COMMUNITY FOCUS

RATING

| COMMUNITY FOCUS

Zemansirzaies a desire to help and serve others, works -

Unity needs; demonstrates a customer service or = on towards the public;
=iops culturally appropriate contacts that can provice suopor o woims of crime.
nas made a good effort at patrolling the viilages 2na "owers » "s o2 222, e has

©7 7=a his focus from staying at the detachment to be

— -

Meets Requirements
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VALUING DIVERSITY

' _ ; . Meets Requi
Works effectively with a wide cross-section of the communsy “=oresantng siverse sk UL

backgrounds, cuitures and socio-economic circumsiarcss

Specific example:
PC Jack is aware of both reserves (ocated within Peterborougn Courny
assist or back-up at any call he is dispatched to on the reserves. == =
with officers from other forces or jurisdictions as well as the peopis ney

PROBLEM SOLVING SKILLS RATING

DECISIVE INSIGHT
Does Not Meet Requirements

T O R

Uses knowledge and training to effectively problem solve situations and mzake the
best decision at the most appropriate time.

Specific example:

This category has shown no improvement as well. The comments from previous months still
apply - unless the situation is identical to one that he has experienced before, PC Jack
struggies with coming to a decision about what to do.

On TZNOVCS PC Jack had a vehicle approach him within his lane of traffic. PC Jack
2ppeared very nervous, he recognized the car was in his lane but just moved over and let it go
Dy. ‘lwas like he knew he wanted to do something but couldn’t decide what to do. His coach

officer told him fo turn around immediately and stop the vehicle. While doing this his coach
officer noticed the car turn into a driveway. This was pointed out to PC Jack and he made a
turn directly towards the ditch, about 150t short of the driveway. \When the cruiser tires
touched the gravel shoulder PC Jack stopped, then drove up the shoulder until he reached the
driveway.

ANALYTICAL THINKING
Does Not Meet Requirements
Demonstrates logical cause and effect thinking; systematically identifies basic
patterns or connections between situations, perscns or events; identifies key
elements in complex situations.

Specific example:
PC Jack still struggles at piecing things together at his calls. He still is very methodical and
systematic in his approach but has trouble sorting out the information.

On 23NOV0Y PC Jack came upen a disabled motor vehicle on County Road 2. PC Jack
stopped to ask the driver if she was okay and she stated she had semeone coming. PC Jack
did not make any inquiries about the vehicle or what she was stopped for, just drove away. it
was explained by his coach officer that the situation could now result in an abandoned vehicle.
Checks later in the day revealed that the vehicle was in fact abandoned. This couid have
been prevented had some basic questions been covered off and thought through at the time.

RESOLUTION
Does Not Meet Requirements

b 2

en apprepriate;

Selects the maost effective problem-solving strategy and (w
implements this strategy involving the community.

Specific example: .
PC Jack stili has trouble determining wvhat is the most appropriate soiut
faces. He still either states that he does not know what 0 do and wa
a lack of confidence in trusting that his decision is correct.

The exampie used under Federal Statutes is applicable in this categoy 25 w= hough he
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xnew from one shift prior that he was not .. rolicw ore course of action, PC Jack chose to L.

‘he exact same course of action again. PC Jack gave incorrect information and advice to the
complainant, and also waited for his coach officer o provide the solution to him.

“OLLOW-UP ORIENTATION
—oncucts appropriate follow-up as required to complete a thorough investigation.

Specfic example:
=T _2cx does well in this regard and attempts to complete his reports the instant that his call
s Z=moete. He still approaches his coach before each shift with a list of things he needs to

dio or 1S working on.

Meets Requirements

LEADERSHIP ATTRIBUTES

RATING

INITIATIVE

Triss to make a positive difference, improve outcomes and effectively manage

problems.
pecific exampie:

C Jack 1s making his best effort to stay positive in his present situation. He still has
3 strong desire to learn and often comes to work on days off to complete tasks so he
dces not fall behind.

=
e

Meets Requirements

PERSONAL ACCOUNTABILITY

Takes responsibility for one’s own actions and consequences and willingly deals with
any identified performance deficiencies.

Specific example:

PC Jack willingly admits to having problem areas and understands the identified concerns.
—owever, he still has trouble accepting personal ownership for them. At first he would blame
anotner officer, then he would suggest that his problems arise from the circumstances heis
placed into. if a problem is detected or questioned, he will now say it is due to being forced to
inink when he is tired or not feeling well. if he has several things to do at once he will say that
ne can't be-axpected to do many things at once and that is why things fall apart.

PLANNING & ORGANIZING

Sets priorities, co-ordinates and schedules each task in a legical manner while
exercising time management skilis.

Specific example;
The comments from previous months still apply
PC Jack is very organized and looks after his ¢
service, PC Jack still has trouble priontizing ni

> paperwork and follow-up,
- inregards to calls for
2iis a2nac iasks while at them.

Meets Requirements
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FLEXIBILITY
Adapts to a variety of changing situations, Individua's 272 270 CS

Specific example:

PC Jack struggles the minute the situation becomes stressfu. Zven 2 lemoizie 1o follow, he
does well at completing one task at a time. When asked 0 mutiass =venining fails apart.
On 19NOVO9 PC Jack met with Sergeant Butorac and his coacn officer for 2 progress review

PC Jack discussed some of his struggles and advised that he ‘eit ne woulc oe fine if he was
by himself and not under the pressure of being with his coach. it was re-terated to him that
stress and pressure were parts of the job and he needed fo be able 1o perform under these
situations as well. PC Jack commented how he forwards emails and work io his house so he
can work on them without distraction ciaiming that there is always toc much going on around
hirn at the office and pressure to be out on the road. The example mentioned under Decisive
Insight is useful here as well - when things got stressful in that situation, PC Jack drove the
cruiser directly towards the ditch as opposed to the driveway of the residence.

On 24NOV09 PC Jack attended a collision scene in which a truck had gone off the road into a
ditch. PC Jack advised he wanted o gather all the information and that he had all the
documents. He was told to go sit in the cruiser and complete forms while his coach would
assist with removal of vehicle. He was aiso told to call the sergeant in regards to the ministry
of environment (MOE). After some time, he was checked on by his coach officer for an :
update. PC Jack advised that the MOE had cailed but he told them to call back as he had no
information and was busy with statements. His coach officer confirmed with him that he
already knew about the spill as they had discussed this prior to him starting his reports. PC
Jack and his coach officer then switched spots so PC Jack couid be near the actual scene.
PC Jack was indecisive with what he needed to do and claimed he misunderstood instructions
on where to park cruiser to the block road, etc. He was also talked to about why he wouldn't

interrupt his coach to change positions as the MOE call was more important than a witness
statement.

Does Not Meet Requiremerts

|

&

|

INTERPERSONAL ATTRIBUTES

RATING

INTEGRITY

Demonstrates courage of convictions and ethical standards as set out in The
Promise of the OPP  Protects the rights of all persons (inclusive of victims, accused
persons and marginalized persons) consistent with the Canadian Charter of Rights
and Freedoms and the Ontario Human Rights Code.

Specific example:
On 09NOV09 PC Jack arrested a male party for impaired driving. He read the accused his
Righis to Counsel and Caution and did so in an appropriate time frame.

Meets Requirements

RESPECTFUL RELATIONS

Exercises the skill and willingness to react sensitively. 10 o= =moain C
compassionate and sincere. Recognizes the positive controuiions of

demonstrates trust in others by acknowledging their sirenzins =« s =2

Does Not Meet Requirements

- Xpertise
Specific example:
PC Jack still has the first part of this category covered we —= = 00 == 207Q
cooperative and has the ability to be compassionate ic hose = neec. s Diggest
challenge has been with information sharing and st
On 19NOV0S PC Jack had a meeting with Sergeant Suiorac 2n2 == “o20n oficer.
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T wnat was being writteri |
o'es were being used

for examples in evaluations. g
that he didn't agree with in orzzr = =

that all examples were negative and postiwe tungs wers not documented enough.

=75 7 22 nis Sergeants and

He was assured that only his =t ‘
coaches attempts to heip him cass

. In this meeting PC Jack advis

SELF-CONFIDENCE Does Not Meet Requirements

Believes in cne's abilities, understands cre s ~ur oo
receive constructive criticism while mai~= ning prof

Specific example:

PC Jack still shows limited confidence with what h
is constantly encouraged to make a decision insizas o
answers. He siruggles with this though because ne s 2724

n
wn

o oihers to give him the
f making a mistake.

On 27NOV09 PC Jack conducted a traffic stop on County Road 8. There was a motor vehicle
that was driving 55km/h in an 80km/h zone for over 5 minutes. His coach officer observed the
vehicle to be weaving as well. It took all this time for PC Jack to then ask if he should stop the
vehicle. PC Jack was told that it would have been stopped 5 minutes ago if his coach officer
was driving.

' ! : Meets Requirements
Works effectively with others towards a commaon purpose while putting the group’s

goals ahead of personal achievement.

U )

ecific exampie:
~ack has not had any issues working with the members of his platoon. He remains very
—'et and for the most part deals only with his coach officer.

e
—~
=

L

'

PERSONAL IMPACT RATING

=

SELF-AWARENESS

_ , Meets Requirements
gnizes and manages personal biases, assumptions and stereotypes that can

uence actions, communication. relationships, judgments and decisions.

Specific exampie:

DEPORTMENT

Centrols emations, especially when provoked or when facing oppositi Meets Requirements

SKEs constructive action, deais with situations while maintaining pros?

. TEAM WORK

Specific example:
Otner than going quiet at times during instruction, PC Jack nas not srowr any mstances
#nere he has not been able to controf his emotions with the pubic

X

N e SN | [
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APPEARANCE

Meets Requirements
Projects a positive and professional image; maintzns LoforT 2nc =0 oment

Specific example:
PC Jack always maintains his uniform and equipment in 120 conoon

COMMENTS AND SIGNATURES

Evaluation Meeting

| have met and discussed my performance with my coach officer or my accountable supervisor.
| have reviewed and discussed with my coach officer or my supervisor, my responsibilities under the policy on Safe
Storage and Handling of Firearms.

I | have reviewed and discussed with my coach officer, or my supervisor, my performance in relation to my
responsibilities under the Professionalism, and Workplace Discrimination and Harassment Prevention policies.

Employee's Comments:

Employee's Signature: e Date:
i A /Y-pDEC -Og

Coach Officer Comments: THoudow FARING WS Poictz vELE cPpdAatirs  CRZEGwY, (X THeH
SALL 88 1t COTEGOTES THAT Do ~NET MEBT EeCuddomenys

Coach Officer's Signature (Performanc/;e has been obsewed that suppoﬂs the rating Date:
assigned for each category): ,1 ‘uL/vf' { bcf/ /z ‘L‘//ﬁiz‘] tz’&?{;«Z ,,?

ou table Supeyvisor's Comments (Mandator et ‘é]WW?é%WfW WWM’
I
_/50 M;Wya# ¥ c;/«w:.{d :»:Y),y/_/._/a/&r’ ~<r/ % za«/czf e o JJW o e i et

?’4' /A’ZZ‘ 7 ,{tzl//(”f’ g e
Accoﬁntab!%Su ervisor. AggounLah /SupepyiSor's Signature: Date: W 7
/"}L( // t"-’ //C i /‘ (A [ / N\‘\“g/:( ”/‘| ,_—/-j / /-/ “
- g

#

Detachment Commander

Comments (Mandatory): < _, ‘ 5 N
i 4 g % Lo i > £ S LT T i
; % 3 gy il 7 T “ ,‘;,’,,-" = “ e ° E S //’//—-/'f“/'
~ z, S }‘n/m: Pl {/ OF ST S 4 L
= AT i e wl T Ak e L s vpeny | A E i e “/ i<
2 - — P P e RN R Y VT
Detac/hmert Commander , Detachrrgnt Comrnander's Signature: Date:
g0 s Aot L R [ Dec 7
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Instructions:
At the conclusion of each evaluation perre

* Forward the compieted ara = 272 TS GINAL document to Region/Bureau for signatures and track ng
purposes.

Regional Commander (or designate)
Comments (Mandatory)

=egional Commander (or designate): | Regional Commanders (or designate) Date:

{ Signature:

Instructions:
At the conclusion of the evaluation period:

* Return a signed COPY of completed document to the member.

* Forward the completed and signed ORIGINAL document to Career Development Bureau for tracking
purposes.

Personal information on this form is cotlected under the authority of Sec. 17(2) of the Police Services Act, R.S.0. 1990, and will be used for the purpose
of evaiuating your job performance with the Ontario Provincial Police.
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Ontario

B PROBATIONARY CONSTABLE
i WORK IMPROVEMENT PLAN

This plan is designed to assist the supervisor in addressing employee performance problems. The objective of
his plan is to correct identified work performance deficiencies or behaviour problems in order to elicit an
3Cceptable level of work performance and mest the requirements for Probation
This plan will be initiated when the PCS 066P indicates:

* DOES NOT MEET REQUIREMENTS in any category, or

* NO BASIS FOR RATING for the Same category for two consecutive months.
Note: Career Development Bureau shall be consulted regardin

ary Constable.

g any evaluation for which a WORK
IMPROVEMENT PLAN has been implemented.

=robationary PC Michael JACK | Accountable | Sgt. Peter Butorac

Constable i Supervisor; }

Sadge: 12690 | Badge: | 6901

DESCRIPTION OF DEFICIENCIES THAT REQUIRE IMPROVEMENT
TO "MEET” WORK PERFORMANCE STANDARDS

T Atiitude Towards Learning - Able to re-evaluate personal opinions, judgements
=#Denences; able to learn frem mistakes and accept disappointments as well as sy

and assumptions based on new information angd
ccesses.

deral Statutes - Able to identify, articulate and process applicable elements in Federal Statutes

47 Cral - Questions and interviews others appropriately to gain information. Communicates ideas and concepts clearly, effectively and
7 3 professional manner.,

5} Radio Communications - Uses appropriate and respectful language when utilizing the communications System, communicates
=Teclively, uses 10 codes.

5} Decisive Insight - Uses knowledge and training to effectively problem solve situations and make the best decision at the most

18]
[ il

=rsonal Accountability - Takes responsibility for one’'s own actions ana conseguence

s and willingly deals with any identified
mance deficiencies.

-} Flexibility - Adapts to a variety of changing situations, individuzis and group

n

“=spectful Relations ~ Exercises the skill and willingness to react senstivaly: i o€ empathic, compassionate and sincere.
'zes the positive contributions of others: demonstrates HUStin omers oy acknowledging their strengths, skills and expertise.
;
"= Se-Confidence - Believes in one's abilities, understands ores ~wn SYETSINs 2nd limitations: able to receive constructive criticism
“7 2 maintaining professionalism.
|
~c=ch Officer's Comments: C TAeic R Sevefon i Y7 STiic leqiuge ek Zo
,,.“"/ 5 j = 5 ‘f"‘“i}u
Coach Officer's S A ] AUy - | Date: [0 ~Neny 09
~ROBATIONARY CONSTABLE WORK IMPROVEMENT REPCRT ]
=ev. October08)



i _ F File: 291
tario PROBATIONARY CONSTABLE

. Provincial
Police WORK MPSOWEMENT PLAN

Signature: s T
' l

Probationary Constable’'s Comments:

Date:

Probationary Constable’s
Signature: %////’Zﬂv /8/(/(911, o 67

ACTIONSISTEPS TAKEN
TO CORRECT PERFORMANCE DEFICIENCIES:
(specify time frame to compete)

To be completed by Accountable Supervisor
(1) Attitude Towards Learning - PC Jack can work towards meeang siancar == \n this category by accepting ownership and
responsibility for his mistakes. He has the desire to learn, ne U «=uus on correction not blame. This will continue to be
addressed by the coach officer whenever it occurs and comrected mmediately.

(2) Federal Statutes - PC Jack will need to invest some of his time n stuaying the elements of criminal offences and his arrest
authorities and procedures. At each call for service that provices e riunity, these elements will be discussed to ensure that PC
Jack is aware of the circumstances and what options are available. “While enrcute to calls, he and his coach still develope a game plan
of how to handle the call based on dispatch information alone.

(3) Police Vehicle Operation - PC Jack is continuing remedial driver training with Sgt. Kent Taylor of GHQ.

(4) QOral - PC Jack will need to focus more closely on hearing exactly what things are being said by the people he is speaking with. This
will flow directly from his increased knowledge of Federal and Provincial Statutes as he will learn what questions to ask to help
complete his investigation. When time permits, he can plan ahead and tell his coach officer what things he will be asking at the calls
and what he plans to do with the information. He needs to avoid memorizing steps and listening to the information given to him through

his guestions.

(5) Radio Communications - PC Jack will be monitored closely to ensure that he advises the dispatcher of every stop that he makes
and what he is deing. |t will continue to be pointed out to him by his coach officer if he ever misses hearing the radio.

(6) Decisive Insight - PC Jack needs to make his best efforts at using common sense. Rale playing ahead of time prior to attending
calls can assist in this somewhat, and he will continue to be steered away from attempting to memorize calls and locations.

(7) Analytical Thinking - As mentioned in the Oral category, as he improves with his knowledge of Federal Statutes, it flows that his
thinking will improve as well. He will continue to discuss his thoughts and ideas with his coach officer when possible and avoid asking

for the answer from his coach officer.

(8) Resolution - PC Jack will continue to be forced to make decisions at calls. When he often shys away from making the decision and
asks for the answer, he will me made to think on his own and deveiop a plan. Again, when time permits, these plans will be reviewed

pefore and after the calls to determine their effectiveness.

(9) Personal Accountability - No specific action step other than observing that other tasks are completed. It flows that if attempts are
made to correct the problems and the steps are completed than the accountability will meet requirements.

(10) Flexibility - As the fall months are slower than the summer, PC Jack will have an opportunity again at a siower pace to show he
can multitask. He will have discussions with his coach officer about calls for service each day and why he chooses to do one over the
othar. He will also be asked to start each day with a plan of what he wants 0 accompiish.

(11) Respectful Refations - PC Jack has to commit to himself that he will not answer shop and not blame others for his mistakes. He
needs to commit to accepting responsibility for his actions. Once this is done, he will gain the trust of those he has spurned in the past.

(12) Self-Confidence - BC Jack will have to continue to just trust his own instincts. He needs to gain confidence in order for most of the
other areas to show improvement. He is trying hard not to fail, and as a result is hesitant to make mistakes. This is a natural part of
learning and he needs to accept that he will make errors, but they can be corrected with work.
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coarcs when feasible.

S:andards “met” have been indicated in the RESULTS ACHIEVED zr=a. Standards that have not been “met”
«11l continue to be documented in the next month's improvement o a2n

=robationary Constable’s S Date:

Signature: P 3 " -{/Z//t?fvlr—-— JINOV O

Zccountable Sypervisor's A/ Date:

Signature: : ' L~ } Ty
VAN J f oA 780 S

SROBATIONARY CONSTZ&LE WORK IMPROVEMENT REPORT

S
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e ; File: 201
Zntaro
l — PROBATIONARY CONSTABLE
Bofice WORK IMPROVEMENT PLAN
Comments mandatory at all levels
' “ccountable Supervisor's Comments:
A
“ccountable Supewisor’s»—?ﬂ»é/é}\/f T e Datg; .
! 3 ture: \E{’// ) o ) T O Z? ST
J > onary Constable’'s < Date: -
Signature:
l | 3o oq
Zetzcoment Commander's Comments:
concur with the Coach Officer's comments. If the member starts to take ownership for issues as they arise | feel he will have a greater
. = of achievement in all areas.
Vi
Detachment Commander's Be o : ; o Date: 10 Nov 09
l Signature: m M(L"/ >/ f"faag’)
' = egonzal Commander's (or designate) Comments:
l ==gonzl Commander's (or designate) Date:
{ RESULTS ACHIEVED
l To be compieted by Accountable Supervisor
1% Traffic Enforcement - PC Jack increased his totals this month to 12 HTA offence notices and has been utilizing the directed patrol
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Ontario

e PROBATIONARY CONSTABLE
i WORK IMPROVEMENT PLAN

Detachment Commander's Comments (mandatory): P P

i

tme Yoz p Lmzia—— foumzos P [cwéﬁfuwi’)

Detachment Commander’s
Si

ignature: r-f\m X
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Professional Standards Bureau
Bureau des normes professionnelles

777 Memorial Avenue 777, avenue Memorial
Orillia ON L3V 7V3 Orillia ON L3V 7V3

Tel: (705) 329-6051 Fax: (705) 329-6050

File reference: 2545009-0173
November 25, 2009
MEMORANDUM TO:

Provincial Constable Michael JACK #12690
1100 - PETERBOROUGH COUNTY

Re: Internal Complaint 2545009-0173

The investigation into this matter has been completed.

I have reviewed the report and agree with its findings that the complaint is unsubstantiated on
the basis of insufficient evidence.

Therefore, on behalf of Commissioner Julian Fantino, it is my decision to take no further action
in this matter and our file is closed.

Ken C. Smith

Chief Superintendent

Bureau Commander
Professional Standards Bureau

/

/gp
C: Detachment Commander, 1100 - PETERSCR0UCE COUNTY
Sergeant Major, Professional Stzndards Burzsn CENTRAL REGION

Regional Commander, CENTRAL 55 GION

%4 Sense of Duty to the Public, to Each Other and to Ourselves”
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Re: Probationary Constable Performance Evaluation Report (PCS-064P)
JACK, Michael, Badge # 12690

Report Month: 10

Evaluation period: 09 October 2009 to 09 November 2009

Federal Statutes Rating: Does Not Meet Requirements

Af no point in time did | approach the vehicle. | stayed with the other officer on the road
fo back him up when he was speaking with the 3 youths while PC Nie went down the ditch
and examined the vehicle. | did not indicate that | had noticed the smell of the burnt
marijuana because | never detected the ocdor of the burnt marijuana in the first place.
Firstly, I did not approach the vehicle and secondly | had a cold at the time and had a
severe nasal congestion. | therefore could not have smelled marijuana from the distance.

oater 4-xU - oq  Signature; Mg‘%&’u
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| i onstable. Probation 3 !
| Probationary Constable BJ 4" Class Constabie Probationary Status Report Month: 10
‘ ~=t=gory (select one): [] Experienced Officer Report Month: select month
|
! {1 Amaigamated Officer Report Month: select month
I
| Surmame: JACK Given Name: Michael
il
Zzoce 12690 { WIN: 393080
| g::f:fenb Peterborough County Region/Bureau Central East
' Evauator: PC Richard Nie Badge: 10517 '
| Ewaiation Period: (DDMMIYY)  Start:  090CT09 End: 09NOVO9
| Protationary Period Start Date”  (DD/MM/YY) O9JANOS |

=ss "onstables begin their probation pericd on the date of their graduation from the Provincial Police Academy

Simenenced Officers and Amalgamated Officers begin their probationary period on their start date with the OPP

's and Accountable Supervisors have responsibilities associated with the day-to-day coaching, development and
fthe Probationary Constable utilizing the Recruit Field Training Manual.

~ completed PCS 066P documents are to be sent to the Career Development Bureau after Regional Command
tomments and signatures are obtained.

“=n =UDiic Service (OPS) policy requires every OPS employee to have an annual Performance Development Plan (PDP) and

na Cevelopment Plan. The Probationary Constable Evaluation form. in conjunction with the Constable position description
the FDP for OPP Constables while on probation. This form specifies the criteria by which the performance of Probationary
=s 's evaluated and establishes the basis for recommencing (or not) a change from probationary to permanent status.

it Field Training Manual is the generic Performance =
Work Improvement Plan when necessary o
The Coach Officer and Supervisors roles are a3

‘an for Probationary Constables. It is supplemented with an
Constable satisfactorily meet all expectations set out in
rcocztionary Constable’s success in obtaining permanent
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PERFORMAMNCE ASSESSMENT

The Performance Assessment Criteria have been ceweooas ' orows 2 siandardized rating for levels of performance.

Probationary Constables must achieve “Meets Requiraments™ n 2 categories in order to be recommended for
permanent status

Meets Requirements Performance conssi=nty mesis r2guirrements.

Does Not Meet Requirements Performance fails :
(Mandatory that Weore mor

J

cement Plan be completed)

C

No Basis for Rating Not demonstrated or cbsenved. (Mandatory comment required)

JOB KNOWLEDGE & SKILLS RATING

ATTITUDE TOWARDS LEARNING
Does Not Meet Requirements
Able to re-evaluate personal opinions, judgments and assumptions based on new
infarmation and experiences; able to learn from mistakes and accept
disappointments as well as successes.

Specific example:
PC Jack continues to show a desire to leam and accepts new tasks. He still struggles with
trying to put every situation into a mold or template that he can follow and then being

disappointed when things don't go exactly as planned.

On 160CT09, PC Jack was completing a series of traffic stops on Highway 28. Discussions
abaout vehicle position and safety took place after each stop. As one issue would be corrected
a new one would come up. It appeared he was having great difficulty in assessing where to
stop a vehicle and how to do so safely. PC Jack described it as "too much to consider ail at
once”.

PROVINCIAL STATUTES
Meets Requirements

Able to identify, articulate and process applicable elements in Provincial Statutes.

Specific example:

PC Jack continues to have an adequate understanding of the Provincial Statutes that he has
been observed dealing with this month. On 210CT0S9 he attended a coliision and laid the
appropriate charge given the circumstances - one vehicle turning in front of another.

FEDERAL STATUTES
Does Not Meet Requirements

Abie to identify, articulate and process applicable eiement

Specific example:

PC Jack continues to appear to have a working knowle
encauntered this month. He still has difficuity convertin
the road. He is still very hesitant with making the choic
action.

Upon arriving at the scene, PC Jack approached the first

DROBRATIONARY CONSTABLE PERFORMANCE EVALUATICN 22057 - =05 0ae@ ?e«.v‘November 2008)
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with the three youths. At one point he oo oEcmED e weeie wilth ©= other officer while his -
o Dumt marijuana in the
=1 or cecide to proceed

= &0 oroceeded to do the
7 wmas. he advised that he

vefucle. At no time did PC Jack indicate
znything. After watching his coach
227z with the other. When his coach

“2d not had any discussions with the p ~ 727 some guestioning
| ¥ 7s coach the drugs were discoverso s
FOLICE ORDERS/PROCEDURES/TECHNICAL SKILLS
Meets Requirements
- o identify, locate, articulate and demonstrais 200 c20 = = 2manis of Police
O S pertaining to policy, procedure, and guidelines Apie 1o utiize CPIC. E-mail.
SMS Systems.
Soecfic example:
=C _ack continues to develop his system where he categonzes every email he recieves into
‘2i2ets and has memory sticks full of reports and procedural exampies.

u

OLICE VEHICLE OPERATION
Does Not Meet Requirements

1

“£S 2 motor vehicle in compliance with traffic laws in a safe and proficient manner.
O¥s appropriate pursuit and emergency driving strategies in compliance with
v Able to multitask effectively.

IR ]

0
)
) L ]

=

oific example:
« still appears to be very nervous and lacks confidence while driving. He drives safely
T Zzuses concemn with some of his habits.

i/

(e - |

090OCT

Oa 080CT 02 he attended a collision scene and was so excited upon his arrival that he parked
= oruser directly on top of the evidence at the scene. His only focus was getting to the

ithough he knew another officer was already there. He was unable to process all of
«=n1s 1aking place at this minor scene to come to the appropriate solution when he
=Twed. When driving decisions are discussed his response is often "too many things
“=poening at once, | couldn't concentrate”.

~r 230CT08 PC Jack conducted a traffic stop on County Road 1 which is an 80km/h
Toway. He stopped the cruiser partially into a live fane. He said he was doing this for an
o7set —when questioned he agrzed he was not trained to do this on highway stops. While
aching the vehicle on the same stop, he appeared nervous and began touching various

uttons and the light bar, then rolled down window completely — said he was unsure why
~e 72 =d down the window — all took place while approaching vehicle and trying to turn

TRAFFIC ENFORCEMENT
Meets Requirements
~D'e o maintain a consistent leve! of proactive visible deterrence patrol in

cnunction with enforcement and motorist contacts. Generates a level of productivity
nd enforcement quantity consistent with a conscientious effort balanced against the
Jurements of other duties. Takes cwnership of Road Safety, participates in
tatives, ensures data integrity. seeks and icentfes sciutions to problems, and
arss relevant information/ideas.

—= has faken the action
2'rol board with him for his
stant of each shift and asks
oy downside here is that he
72 ‘nese offices the minute he

o an and attempted to put it into full force - =
zone and covers off those areas. He app
f they can attend a community policing
nzs taken the direction as concrete instrucion =7¢ was = =

I
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le, aftera
office to complete

has work to do. He still needs to fearn ho.. 10 prioritize his tasxs =27 =%
‘collision, it is okay to do some enforcement befare immediateh n
the traffic report. During this month PC Jack wrote 12 HTA offer

COMMUNICATION SKILLS

RATING

ORAL

Questions and interviews others appropriately to gain information. Communicates
deas and concepts clearly, effectively and in a professional manner.

Specific example:

SC Jack still needs to improve in this area. He speaks professionally and in an appropriate
manner however still needs to work on sorting through the information he is given to ask more
detailed questions to get the answers he needs. His use of templates for questioning is still
causing him to miss relevant points specific to each individual case. When dealing with fellow
officers, for some reason he will omit information given to him when he is asking for help or
direction from another.

On 170CT09 PC Jack attended a threats call. He began the initial investigation with the
complainant and determined the male was scared to attend his residence because of the
suspect. He questioned properly about the type of threat however did not take it the step
further to assess the living arrangements at the house. After his coach clarified the
information with the complainant, it was determined that everything was fine as they lived in an
apartment building.

Does Not Meet Requirements

WRITTEN

Expresses self clearly and concisely in writing. Documents information accurately in
a timely manner and includes all necessary information that is required for reports
utilizing electronic forms such as RMS.

Specific example:

PC Jack still writes very detailed occurrence reports for the calis he attends. His note taking
has been watched and is improving. A comment can still not be made on crown prief synopsis
as no new ones were completed this month.

Meets Requirements

LISTENING SKILLS

Expresses active listening skills; accurately understands and attends to the facts and
feelings of the sender. Able to ciarify and re-frame the message with the sender in a
professional manner.

Specific example:
PC Jack pays very close attention to people when he is listening 10 (N2 fESDONSES and

instructions. His difficulty is discussed under oral where ne nz

intormation together into something useful and repeating it to otners

)

On 270CT09 PC Jack attended a collision scene. He listenad we "0 1nose nvolved and took
proper statements to complete the investigation.

Meets Requirements

PROBATIONARY CONSTABLE PERFORMANCE EVALUATICN ==== - - 27252 (Rev. November 2008)
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NON-VERBAL

Jses appropriate body language. gesiut=s anc cemeanor; is aware of their effect on

others.

Specific exampie:

RADIO COMMUNICATIONS

'ses appropriate and respectful language when utilizing the communications
¥stem, communicates effectively, uses 10 codes.

| /)

cecific example:
ne issues identified in this category are still present. PC Jack uses proper fanguage and
Jes on the radio but things fall apart under pressure. He forgets at times to update the
patcher with what he is doing and where he is going. He still has trouble with listening to

<
“"e radio when he is distracted by a conversation or task.

[S Y

—n 270CT09 PC Jack was at a collision scene and missed hearing a call on the radio while
~2 was taiking to an involved driver. When questioned if he heard the call, he advised that he

#2s busy talking to the driver so he didn't hear anything.

Does Not Meet Requirements

COMMUNITY FOCUS

RATING

COMMUNITY FOCUS

“emenstrates a desire to help and serve others: works to discover and meet
“ommunity needs; demonstrates a customer service orientation towards the public;
Z=veiops culturally appropriate contacts that can provide support to victims of crime.

Specific example:
=C Jack has made a good effort at patrolling the villages and towns in his patrol area. He has
fied his focus from staying at the detachment to being out and visibie in the community.

Meets Requirements

VALUING DIVERSITY

#orks effectively with a wide cross-section of the community representing diverse
S=cxgrounds, cultures and socio-economic circumstances.

Specific example:

Meets Requirements

PROBLEM SOLVING SKILLS

RATING

DECISIVE INSIGHT

ses Knowledge and training to effectively probiem sowe sriztons 2nd make the
=st decision at the most appropriate time.

Specific example:
This category has shown no improvement 2s we = COImmEEs o &2st month still apply -
uniess the situation is identical to one that ne nas swperecsr 1e -=2cx struggles with
zoming to a decision about what to do.

ther officer. The
“=C Deen drinking,

MO

‘emale caller had advised there was an U

i
1

Does Not Meet Requirements

PROBATIONARY CONSTABLE PERFORMANCE SWSLLATTM SES0RT - 3050559 (Rev. November 2008) IS
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and was-refusing to leave. There was als. nformation about som=C
headlock. PC Jack chose to drive at less than speed limit. wits 72 2
that he felt getting to call minutes sooner would not help as the "=ac
already over. It was discussed with him about the risks at domestc
use his emergency equipment. Once at the domestic, he spoke w1 z
even check whether she had been assaulted or not — he appeared unsure 70w nandle the
information she was giving him.

ANALYTICAL THINKING

Demonstrates logical cause and effect thinking; systematically identifies basic
patterns or connections between situations, persons or events; identfies key
elements in complex situations.

Specific example:
PC Jack still struggles at piecing things together at his calls. He still is very methodicatl and

systematic in his approach but has trouble sorting out the information.

On 170CTO8 PC Jack assisted at a call with some intoxicated males. By the end of it. he had
to drive one of the males to his residence. B¢ Jack was pianning to drop him off at the end of
his driveway and let him walk to his house. Then he said he would be polite and drive him to
the door. His coach officer explained the need to ensure there was someone home to look
after the boy. PC Jack then admitted that he did not intend on making sure the intoxicated
male was looked after by his parents.

Does Not Meet Requirements

RESOLUTION

Selects the most effective problem-solving strategy and (when appropriate)
implements this strategy involving the community.

Specific example:
PC Jack still has trouble determining what is the most appropriate solution to a problem he
faces. He still either states that he does not know what to do and waits to be told, or he shows

a iack of confidence in trusting that his decision is correct.

On 170CTOS at the start of the shift, PC Jack advised there was a traffic complaint to go to
but it was ten minutes old - 3 vehicle was tailgating and passing unsafely. He then said he
had to do a log-on sheet because dispatch didn’t have one and had asked for one. He then
headed to shift briefing and appeared very stressed. He informed CIC Postma that the log-on
was not done — he was advised to leave it for now and it would be sorted out by Postma as 4
people were off. PC Jack just sat there and stared at the table appearing frustrated. When
briefing was over he advised of another traffic compiaint which invoived threats - someone
gave another person the finger. He was asked if there was a plate and description and he
confirmed there was so it was suggested that they leave and look for the vehicle. He got
upset saying that he had to do the log-on and raised his vo!
reiax as it was not a big deal, he could just ask someone eise 10 do the log-on sheet. Within
30 seconds PC Postma walked back in and asked BC lzcx 1o do the log-on before he left if he
had the time and told him three times what to log peorie ¢ inciuding himself. PC Jack
became frustrated and started muttering things under 7S &7 n zbout being asked to do two
things at once. He finished the log-on and walked sach then took a call from
PCC and the dispatcher said the jog-on was all me p—0 e were logged on as
different zones and numbers as what she had beern 102 T verbally earlier. His coach
corrected the errors and spoke with PC Jack —ne uite angry advising that he
heard Postma's instructions but no one can oe €x inree things at once — his
coach explained that a log-on sheet and two 72 = ~= wera minor tasks, and that he
wasn't doing them at the same time, he just nescsd == , — he said it was
impossible and that he couldn’t be expected 0 ormulating a plan for one
thing and then have to switch to another — N er and start over. He

: ne had heard with the
zand there were more

said he had no idea what to do so he and his
traffic complaints. His coach then called back 1

as difficulties listening,
hearing, etc because he only gave partial informat : was explained to him

Does Not Meet Requirements

details that he had left out. itwas explained to 777 2
that if he can't handle more than one thing at a tme Ihan & =8 TS coach and he will make

PROBATIONARY CONSTABLE PERFORMANCE EVALLUATION S=90RT - PCS-066P (Rev. November 2008)
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:

sure that he is only given one thing 10 22 . & "= =3¢ "=-== more

FOLLOW-UP ORIENTATION
Conducts appropriate follow-up as reqursd 2 como =iz 5 tnorough investigation,

Specific example:

PC Jack does well in this regard and attempts to compisie nis ~eports the instant that his call
S complete. He always approaches his coach befors =2ch sni@ with 3 list of things he needs
o do or is working on.

Meets Requirements

LEADERSHIP ATTRIBUTES

RATING

INITIATIVE

Tres to make a positive difference, iImprove outcomes and effectively manage
probiems.

C Jack is making his best effort to stay positive in his present situation. He still has
strong desire to learn and often comes to work on days off to complete tasks so he
ces not fall behind.

Meets Requirements

PERSONAL ACCOUNTABILITY
Tz=kes responsibility for one's own actions and consequences and willingly deals with
=2ny dentified performance deficiencies.

Scecific example:

= Jack willingly admits to having problem areas and understands the identified concerns, He
~2s shified somewhat in his approach in that instead of placing blame on another officer, he
suggesis his problems arise from the circumstances he is placed into. If a problem is detected
= questioned. he will now say it is due to being forced to think when he is tired or not feeling
weil If he has several things to do at once he will say that he can't be expected to do three
“mings at once and that is why things fall apart.

Does Not Meet Requirements

SLANNING & ORGANIZING

s priorities, co-ordinates and schedules each task in a logical manner while
=xercising time management skills.

Scoecific example:

e comments from last month still apply - when it com
s very organized and looks after his task list zppro
‘ce, PC Jack has trouble prioritizing his calis - this

Sesoiution.

L

|

Meets Reguirements

“=OBATIONARY CONSTABLE PERFORMANCE EVAL _2TW0N S5208T - PCS-066R {Rev. November 2008) 3




i
FLEXIBILITY tl

ot Does Not Meet Requirement
Adapts to a variety of changing situations, individuals angd IToL0s QU

Specific example:

PC Jack struggles the minute the situation becomes SUESST = gen 3 Eempiaie 10 follow, ne
does well at completing one task at a time. When asked to muiitask,. eweryinng 1S5S zpart
On 270CT09 there was a call on the radio where night shift was oc scien vehicle —
PC Folz advised he had two people under arrest at Airport 2o py s —

was advised of the information and he told his coach he hat »
any type of hurry to assist his coworkers — PC Jack was toid oY
attending and PC Pitts confirmed he was jeaving at the same ™
the location to PC Jack three times prior to even jeaving the par<ng
1o move faster so he could help his partners and all it did was slow © ,
very confused and could not deal with the lack of information o7t In€ =24 — e wanted more
details than just “go there to help the officers”. As the pressure was = h
increased, and everything just slowed down. Since he did not have 2 c€
start off with, it caused PC Jack to become confused, frustrated, and LoSEL Sver what to do
with the call.

INTERPERSONAL ATTRIBUTES ‘ RATING

INTEGRITY l

il F BHa ] Meets Requirements
Demonstrates courage of convictions and ethicai standards as set out in The 4

Promise of the OPP. Protects the rights of all persons (inclusive of victims, accused
persons and marginalized persons) consistent with the Canadian Charter of Rights
and Freedoms and the Ontario Human Rights Cede.

Specific example: 1

RESPECTFUL RELATIONS -
Does Not Meet Requirements

Exercises the skill and willingness o react sensitively; to be empathic, !
compassionate and sincere. Recognizes the positive contributions of others;
demonstrates trust in others by acknowledging their strengths, skills and expertise. |

Specific example: [
PC Jack still has the first part of this category covered well. He is polite and l
cooperative and has the ability o pe compassionate to those in need. He has made |
an effort to avoid answer shopping and deals aimost exclusively with his coach !
unless instructed otherwise. He biggest challenge this month has been with |
information snaring. On two different occasions he got into situations invoiving i
Sergeants and his coach in which he did not give compiete information to the
Sergeant to make an informed decision.

On 210CT09 PC Jack started early and was working in the office. Near the end of
the day a collision came in and the dayshift Sergeant asked PC Jack to attend as ne
was available. He neglected to inform the Sergeant that ne was not to attend calls
alone. When discovered by his coach and discussed with the Sergeant. a tack of ‘
trust developed again from the lack of full disclosure. ‘.

PROBATIONARY CONSTABLE PERFORMANCE EVALU ATION REPORT - PCS-066P {Rev. November 2008) )
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SELF-CONFIDENCE f
|

Does Not Meet Reguremens
Believes in one's abilities, understanas one's own strengths and limitations; able to ,
receive constructive criticism while maintaining professionalism.
Specific example:
PC Jack still shows limited confidence with what he is doing both at calls and at the office. He '
is constantly encouraged to make a decision instead of relying on others to give him the {
answers. He has trouble with this though because he is afraid of making a mistake. i
In the example discussed under Resolution, PC Jack lost his composure and got to the point
that he told his coach that he did not know what to do. Until he was toid to relax and start the
day over fresh, he was unable to begin anything as he was too overwhelmed with prioritizing
his calls.
TEAM WORK
| Meets Requirements
Works effectively with others towards a common purpose while putting the group’s |
goals ahead of personal achievement.
|
Specific example: |
PC Jack has not had any issues working with the members of his platoon. He remains very |
quietand for the most part deals only with his coach officer.
J
PERSONAL IMPACT RATING
SELF-AWARENESS
' Meets Requirements
Recognizes and manages personal biases, assumptions and stereotypes that can
influence actions, communication, relationships. judgments and decisions.
Specific example:
DEPORTMENT
Controls emotions, especially when provoked or when facing opposition or hostility. Meets Requirements
Takes constructive action, deals with situations while maintaining professionalism.
Specific example:
Cther than going quiet at times during instruction. 2C _2cx nas not shown any instances
where he has not been able to control his ematicrs win e public.
APPEARANCE :
: Meets Requirements
Projects a positive and professional image. mz2ni=ns uniform and equipment.
Specific exampie: |
=T Jack always maintains his uniform 2n2 e2_o—="" = ‘22 congition. f
{
SROBATIONARY CONSTABLE PERFORMANCE .2 _AT/IN 2EPORT - PCS-066P (Rev. November 2008) I




COMMENTS AND SIGNATURES

Evaluation Meeting

] | have met and discussed my performance with my coacn officer or my accountable supervisor.

4 | have reviewed and discussed with my coach officer or my supervisor, my responsibilities under the policy on Safe
Storage and Handling of Firearms.

B | have reviewed and discussed with my coach officer, or my supervisor, my performance in reiation to my
responsibilities under the Professionalism, and Workplace Discrimination and Harassment Prevention policies.

Employee’'s Comments; SEE ATTACHED

Employee’s Signature: Date:

s = JF At ©OF

Coach Officer Comments: pDug™ 7o THe NMumbel of C¥TECALieS “THFT S7Tic( RETAuKE
VPLveMenT 1AM DOT Lo ENDInNG  PL TAEK ok PERMAERT STHFTS T 7wk TiHE,

Ccach Officer's Signature (Performanoé has been obseryed that suppons the rating Date:
assigned for each category): j/ (./k&/ \ e zfgg,-j Di\fwﬂ

Accogntable Supervusors Comments (Mandato /44‘ /MM /é a,%ﬂ!é e 3 WM%
Dorcrvery ,/z’/.;": L a?‘méﬁw? iy, BV W‘

f

Accouptjab/Superﬁ‘ /spr/ Accountable Signatufe: Date:
B S s 1 e ﬁ S 3 /2 vogiow

L A

Detachment Commander

Comments (Mandatory):

This member still requires a lot of instruction and direction when he should have reached a point of some independence.
Constable JACK'S inability to multi-task and his confusion is very concerning when there are more than one thing to do. |
have reviewed his work-improvement pian and the examples in this report and concur with the comments.

i do not recommend him for permanent status at this time.

Detachment Commander: Detachment Co er's Signature: Date: 10 Nov 09
: g 33

Instructions:
At the conclusion of each evaluation pericd:
« Forward the completed and signed ORIGINAL document to Region/Bureau for signatures and tracking

purposes.

U
0

ROBATIONARY CONSTABLE PERFORMANCE EVALUATION 225057 - =C3-055P (Rev. November 2008) il

| YOEEEEEL e EEREE|

| D - E— ] ¢ | BT - a0~ 1 e . EEERED T | s T - | T | ST



. \ \

A O O T S N . -

_\ - -

.Regional Commander (or designate

Comments (Mandatory)

Regional Commander (or designatz

Date:

Instructions:
At the conclusion of the evaluation perioa

e Return a signed COPY of :

purposes.

e Forward the completed and signea CRIGINA

ent to the member.
‘~_ Zocument to Career Development Bureau for tracking

Personal infermation on this form is collected under tha authornity of Se

of evaluating your job performance with the Ontario Provincial Salice

~

“ROBATIONARY CONSTABLE PERFORMANCE = & 27 0N 220

17/

of the Police Services Act, R.S.0, 1990, and will be used for the purpose

N N







Al e

o .\ - PR
of;t o WT 14 ~TH f«f}uj/—}a/ : File: 291

e _ - PROBATIONARY CONSTABLE

Police ™85! - ';,_«-.PERFORMANCE EVALUATION REPORT

(PCS;DGBP’)L RECH I (ep) LA

Probationary Constable B 4™ Class Constable Probat onary Status  Report Month: 9

‘ “ategory (select one): ("] Experienced Officer Report Month:  select month
[J Amalgamated Officer Report Month: select month

Surname: JACK \q’ Given Name:

“robationary Period Start Date* (Do/mmrYYy 09JANO9

ass Constables begin their probation period on the date of their graduation from the Provincial Police Academy

-

-

Zxpenenced Officers and Amalgamated Officers begin their probationary period on their start date with the OPP

; L Michael
. Badge: 12690 WIN: 393080
Detachment/ . : o~
' Section: L s e i Region/Bureau ~ Central ey piyesn o SIdA
Zvaluator: PC Richard Nie Badge: 10517
Evaluation Period: (DD/mmiYY) Start:  09/SEP/09 End: 090CT09

e e e

v—-‘,._ C

~2ach Officers and Accountable Supervisors have responsibilities associated with the day-to-day coaching, development and

e

s.oenvsion of the Probationary Constable utilizing the Recruit Field Training Manual.

A1 completed PCS 066P documents are to be sent to the Career Develo
tomments and signatures are obtained.

:

pment Bureau after Regional Command

“mizno Public Service (OPS) policy requires every OPS employee to have an annual Performance Development Plan (PDP) and
=2ming and Development Plan. Thw Probationary Constable Evaluation form, in conjunction with the Constable position description

“wies the PDP for OPP Constables while on probation. This form specifies the criteria by which the performance of Probationary
ending (or not) a change from probationary to permanent status.

=e=cruit Field Training Manual is the generic Performance Evaiuation Plan for Probationary Constables. It is supplemented with an
Wicizlized Work Improvement Plan when necessary 1o nelp a Probationary Constable satisfactorily meet all expectations set out in

o the Probationary Constable’s success in obtaining permanent

s fo The Coach Officer and Supervisors roles are essenti

S

)
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PERFORMANCE ASSESSMENT ~

The Performance Assessment Criteria have been cevecoes @ &rox <= 3 standardized rating for levels of performances

Probationary Constables must achieve “Meets Requirements” in all categories in order to be recommended for
permanent status.

Meets Requirements Parformance consisienty meeis requirements.
Does Not Meet Requirements Performance fails to meet requirements.
(Mandatory that Work improvement Plan be completed)

No Basis for Rating Not demonstrated or observed. (Mandatory comment required)

JOB KNOWLEDGE & SKILLS RATING

ATTITUDE TOWARDS LEARNING
: : Does Not Meet Requirements
* = 10 re-evaluate personal opinions, judgments and assumptions based on new
~s~-maton and experiences; able to learn from mistakes and accept

pecific example:

C Jack has an obvious desire to learn and is willing to attempt any task given to him. He
seeks input, direction, and advice on every task that he performs. His body language shows
nis disgust when he makes a mistake or has to be corrected on something and he appears
overiy frustrated. He struggles with trying to put every situation into a mold or template that he
can follow and then being disappointed when things don't go exactly as planned. He also
piaces blame on the situation or individuals involved rather than accepting ownership for his
own mistakes.

U
 fg <

On 10SEP09, PC Jack was completing a report from a stalen vehicle. He advised that he
needed assistance locating the address as he had never been shown how to search for one
before and link it properly. He was questioned as to how this was possible with eight months
on the job as this would have been taught in Orillia or his first occurresice at detachment. He
brought up another occurrence of his and showed the address which had not been entered
correctly. He was explained how to correct it and he piaced the blame on another officer for
showing him the wrong way. It was apparent that he knew how to enter the address, but was
checking to see if his new coach would show him something different. When confronted on
this, he then advised that it was his mistake and he had been shown properly saying he was
embarrassed and was not trying to be untruthful.

PROVINCIAL STATUTES
Meets Requirements

Able to identify, articulate and process applicable elements in Provincial Statutes.

Specific example:

PC Jack appears to have an adequate understanding of the
been observed dealing with this month. When questioned about typ
elements required to prove them he has for the most part been able &
articulate why he may or may not have grounds to iay a charge. !
actually deciding to make a stop or not - this is discussed under ir

il
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FEDERAL STATUTES
Does Not Meet Requirements

i
]
|
i
1
h
v
1
/1
48}

Able to identify, articulate and process S0DICa0e sement

Specific example

As with Provincial Statutes, PC Jack appears 1o have a working knowledge of the offences
that he has encountered this month. His gif
into practice on the road. He appears very hesitant with making th
arrest or a charge. Of the situations that were encountered this m
that resulted in an arrest.

in converuing that bogk ‘-’.DO':‘(‘EEC‘QE

OICe 1o proceed with an
1ith, there was only one

On 23SEPQ9 he was dispatched to an unwanted person call. Upon arriving at the residence
ne began speaking with the compliainant who had met PC Jack previously. The complainant
was seeking advice on what options he had and also what he wanted the officers to do. After
some time the complainant brought the unwanted person to the door. It was apparent quickly
that due to his intoxicated state that he cauld not stay at the residence with the complainant.
Up until the point that the suspect started to walk away from PC Jack, he made no indication
2s fo how he was going to resolve the situation. As the suspect started to leave, the coach
officer toid PC Jack to arrest the male and he would be coming with police. At the time of the
arrest, search, or transport to detachment, the male was never read his rights to counsel.
When this was discussed afterwards with PC Jack, he advised that he didn't do it because he
didn't think he had to for a Prevent Breach of Peace arrest, and then said it was because his
coach pressured him to proceed quickly with the arrest. As the issue of forgetting rights to
counsel and caution was raised in prior evaluations, it appears that this stills needs some
Sorrection as it happened on the first arrest with the new coach officer.

POLICE ORDERS/PROCEDURESITECHNICAL SKILLS
Meets Requirements
D'e 1o identify, locate, articulate and demonstrate applicable elements of Police

7S pertaining to policy, procedure, and guidelines. Able to utilize CPIC, E-mail,
.MS Systems.

-
-
Yo
Sa
=
DM

Specific example:
=C Jack shows a complete understanding of the policies and procedures that are used each
==y ~e calegorizes every email he recieves into folders and has memory sticks full of reports
=n2 crocedural examples.
Zn e stolen vehicle occurrence mentioned above, he searched palice orders without
=Fcuty o locate the necessary information to complete the call

W

FOLICE VEHICLE OPERATION
Does Not Meet Requirements

7vEs 2 motor vehicle in compliance with traffic izws
T£0ys appropriate pursuit and emergency driving
=y, Able to multitask-effectively.

miy

1

£cific example:

“7an once instance PC Jack has missed a ium
~'s GPS told him to turn. When approaching :
~omoiete stop even when the light is green.
“atner taught him to be safe. He often trave:
=d limit. which creates long lines of traf
‘ne public with what he is going to do. “he }
=37s 1o feach or correct a problem, he wil — ve slow. ’
's inability to multitask is also shown by the £
. °m f he is distracted by something fike 3 2= l
| =ssessment this month which has requires ~ = mowe e - |

- . i

1 the part l
Jersation or

i
W

il |

FeN

PROBATIONARY CONSTABLE PERFORMANCE Swi Tl Sisner e oo o November 2008)




vedina
oicycle out in
ugh 40 ‘rcle on the road
simet or light and
. with the youth,

(]

On 18SEPQY PC Jack was returning to his patrol zone from acal —ewas v
Siscussion with his coach about the call when a youth on the d
ront of the cruiser. PC Jack had to brake and then obsernved "= &
n front of him and then proceed back onto the sidewalk. The youln 7= 72
t was also well after dark. When questioned as to why he ¢
©C Jack advised that he wasn't thinking in a police officer mind S=t

working the full 12 hours and that he needs to be able to muititask — ust Decause he is talking
doesn't mean he can't stop to deal with an offence.

wn

TRAFFIC ENFORCEMENT

Does Not Meet Requirements
Able to maintain a consistent level of proactive visible deterrence patrol in
conjunction with enforcement and motorist contacts. Generates a level of productivity
and enforcement quantity consistent with a conscientious effort palanced against the
requirements of other duties. Takes ownership of Road Safety, participates in
initiatives, ensures data integrity, seeks and identifies solutions 1o problems, and
shares relevant information/ideas. i

Specific example:
PC Jack has written 5 provincial offence notices during this time frame. According to RMS, for |
this month he had 21 calls for service of which 10 were reportable incidents. PC Jack is often |
content on staying at the detachment to complete paperwork. He has difficuity prioritizing his
tasks to allow for more enforcement. He will get focused on one task or assignment and not
be able to think about proactive things until he has the first completed. He is being taught to
use the community policing offices to complete nis work as opposed to wasting time by driving
ail the way back to the detachment after each call.

-

COMMUNICATION SKILLS RATING

ORAL
Does Not Meet Requirements

Questions and interviews others appropriately to gain information. Communicates
ideas and concepts clearly, effectively and in a professional manner.

Specific example:

P Jack is making concerted efforts to improve in this are2. tia speaks very slowly and
methodically at calls so that the person he is speaking with un \ds what he is asking. He
is professional and polite with individuals. He needs to work of g through the
information he is given to ask more detailed questions togetth -=rs ne needs. He
attempts to use templates for questioning and follows a format -ers the basic points
put he misses relevant points pertinent 10 each individual c3s2

On 18SEP09. PC Jack was sentto hig first sudden deain <= 1= was unable to gather pasic
information right at the peginning from the park OwWner ! ay to the Ser /no was on nis
way. The park owner had no idea what PC Jack was int g LA n stepped in
to clarify. ltwas explained to him how he needed 0 SCm == = of the is to pinpoint

the main details to relay to other officers so the call could be CompiEiE h

(&)
'
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WRITTEN

N ‘equirements
Expresses self clearly and ¢

a timely manner and include
utilizing electranic forms suc?

P

n O

e §

Specific example:
PC Jack writes very detailed occurrencs repors for the calls he attends. Aside from some

minor puncuation errors at times, he rarely 'acks any «

ne required information for the reader.
He does need to be more careful with his note t2king 2s in some cases he has not recorded

important details. This has been pointed out and will be monitored. A comment cannot be
made on crown brief synopsis as no new ones wers completed this month.

oz 0

LISTENING SKILLS

sisie } : Meets Requirements
Expresses active listening skills; accurately understands and attends to the facts and

feelings of the sender. Able to clarify and re-frame the message with the sender in a
professional manner.

Specific example:
PC Jack is a very attentive listener and always confirms that he understands the conversation

he is having, whether it is instruction or gathering details from a complainant. In this month,
there have not been issues with him understanding or completing tasks as assigned.

On 18SEPQ9 at a sudden death call PC Jack did very well at gathering the information he
needed from a very distraught family member. He had to deal with someone who was upset
and didn't quite understand all of the police procedures.

NON-VERBAL

Meets Requirements
Uses appropriate body language, gestures, and demeanor; is aware of their effect on
others.

Specific example;

PC Jack continues to learn how he can impact situations without even speaking. On the very
first call he attended with his new coach he learned that something minor like taiking to
someone while wearing sunglasses can cause problems. He corrected the situation
immediately and is more aware of these things.

RADIO COMMUNICATIONS

Does Not Meet Requirements
Uses appropriate and respectful language when utilizing the communications
system, communicates effectively, uses 10 codes

Specific example:
PC Jack uses proper language and codes on ih
the radio. Though he continues to work at this. B¢
the dispatcher with what he is doing and wh
‘o the radio when ne is distracted by a conve
times that he is being called and he hasn't hez

i

On 18SEPO09 PC Jack was dispatched {0 2 col s o
-ack requested that another officer attend 1o 20 ~ = °= —= iz it
he had been listening to what his shift was doing. me wouis "awe reaioss e Fers wers o
other officers avaiiable as they all had their 2w 2205 = =20
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COMMUNITY FOCUS

RATING
COMMUNITY FOCUS
Meets Requirements
Demonstrates a desire to help and serve others; works 1o 2 SCCwer 200 meet
community needs; demonstrates a customer service ¢ tion towards the public;
develops cuiturally appropriate contacts that can provide sucport 10 viclims of crime.

Specific example:
\A/hen out in the community, PC Jack has shown a willingness to participate in directed patrols
when asked to do so by his supervisor. He needs to be encouraged as mentioned before to

be more proactive and stay out in his community as opposed to going back o the detachment.
Le is also learning the benefit of knowing people in his zone and how they can help him when
required.

VALUING DIVERSITY

#actively with a wide cross-section of the community representing diverse

[S1]

Meets Requirements

PROBLEM SOLVING SKILLS

RATING

DECISIVE INSIGHT

Uses knowledge and training to effectively problem solve situations and make the
best decision at the most appropriate time.

Specific example:

PC Jack has a lot of difficulty in this area. He is very inteiligent person and is extremely book
smart. His struggle comes when he attemnpts to convert this pook knowledge into practical use
or the road. PC Jack attempts to fit every incident into a moid or proforma that he can follow
in future calls. As long as the call plays out identical to the one he experienced before, he
does a good job. When the situation changes, PC Jack runs into trouble as he attempts to do
things from the way he has memorized before.

On 19SEP09 PC Jack observed a pedestrian walking down the road carrying a cup. PC
Jack's first reaction was 10 say that he thought the man was drunk. His reasoning was that it
was at night and he was hiding a cup. He proceeded to stop the cruiser (half in a live lane
with no emergency lights) and speak with the male. The male was going for a walk with his
Tirn Horton's coffee. PC Jack was very awkward with his approach and it caused the male to
lock at his coach officer for clarification as to why he was stopped. The male actually asked if
he was doing something wrong. The minute he realized it was a coffee cup and the male
wasnt intoxicated he should have changed his approach away from interrogation to a friendly
chat, which he was unable 10 do.

Does Not Meet Requirements

ANALYTICAL THINKING

Demonstrates logical cause and effect thinking; systematicaily identifies b
patterns or connections between situations, persons or events. identifies key
elements in complex situations.

Specific example:

PC Jack does well at parts of this category, but in others he lacks. —2
and systematic thinker, and tries to make pattemns and proformas fo ha
problem lies in transiating these to the individual situations he is dealing ==
connecting the dots or piecing together the key elements tg develop a souT C

focused on patterning himself after the way he did things before that he cannot

Does Not Meet Requirements

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPORT -PC S-0cEP




current set of circumstances.

-7 on the bicycle, PC Jack

= S7ould stop every youth on a

bicycle without a helmet and no g
are set in stone and which ones zr=
instruction did not mean to stop e

: Does Not Meet Requirements
appropriate)

Specific example:

PC Jack has trouble determining what is the mo

He either states that he does not know what {oc do an
confidence in trusting his decision is correct.

L o

0 2 problem he faces.
S De ioid. or he shows a lack of

At a stand by keep the peace call on 15SEPQOS PC Jack was unabie to reach either the
complainant or the homeowner at the time of the call. He decided to attend the residence and

detemined that no one was home. He then proceeded to call the dispatcher and have her call
the complainant to attend and gather her belongings. The coach officer stopped this and
asked PC Jack why he would have someone come to get their beiongings alone without being
able to ensure they didn't take the homeowners' property. He blamed his lack of judgement
on other officers he worked with saying he thought he had seen them da that before at a stand
Dy. When he was asked to explain the circumstances of that call, it was clear that it was not a
similar incident and he agreed that the details were different.
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FOLLOW-UP ORIENTATION

: : ‘ : Meets Requiremen
Conducts appropriate follow-up as required to complete a thorough investigation. 4 =

Soecific example:

=C Jack does well in this regard and attempts to complete his reports the instant that his call

's complete. He approaches his coach before each shift with a list of things he needs to do or
S working on.

.
\ u -

-

| & LEADERSHIP ATTRIBUTES RATING
INITIATIVE
_ , . 2Rl Meets Requirements
Tries to make a positive difference. Improve outcomes and effectively manage
problems.

. . . /
)

Specific example:
=C Jack is doing the best he can given the circus
carticipate in things like RIDE checks and tries to

ices. He is willing to

sitive. He understands that
1 willing to attempt to
73 out of the detachment

Nt Ead

£ment totals but to remain

72 nas work to do to improve in several areas an
correct these areas. He needs to continue to wo
and working in his zone, not only to improve his en?
7sible for the community.

= B

|

i

|
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PERSONAL ACCOUNTABILITY

T akes responsibility for one’'s own actions and conseguentes 272w nay deals with
any identified performance deficiencies.

Specific example:

In contrast to saying that he is making attempts to improve, PC Jack shows no ability to accept
responsibility for his actions. He will work at improving the ce e never will
accept that it is his fault - he will always blame his issues on 2n or indvidual

From the first day with his new coach officer, it was evident that *is was
problem area. PG Jack requested help with completing a vehicie ©
advised that he had never done this before, which was a surprise given
mark on the road. He was shown where to locate the form and advised o attempt to fill in the
blanks. He then brought it back for review and there were two minor erfors po ted out. Upon
hearing this, PC Jack advised that when another officer snowed him before how to do the form
that he said it was okay the way he had done it. PC Jack was advised immediately that
answer shopping was one of his problem areas and it wouid not be tolerated. He was advised
that he could not set up his coach or other officers by asking questions that he already knew
the answers to just to point out that he had been taught differently. He was aiso told that lying
and blaming other officers was unacceptable. PC Jack apologized and said it wouldn't
happen again.

ine 8 month

Since that day, it has been daily that something will come up where PC Jack aftempts to ask
guestions that he already knows the answer to. On 19SEP09 he asked his coach how to sign
2 ticket because he didn't know the carrect way to sign. He advised on 15SEPOS that he did
not know how to start off his notebook as he had never been taught. It was explained in both
instances to him that it couldn't be true that he hadn't been shown these basic tasks. ltwas
pointed out again that it was clear that he was not being truthful just to see if this coach officer
would give a different answer so that he could blame the other officer. He was told that his
coach officer was not going to play games with him and PC Jack smiled. It was apparent that
PC Jack knew that his coach officer had figured out what he was attempting to do.

Does Not Meet Requirements

PLANNING & ORGANIZING

Sets priorities, co-ordinates and schedules each task in a logical manner while
exercising time management skiils.

Specific example:

When it comes to paperwork and follow-up, PC Jack is very organized and locks after his task
list appropriately. n regards to calls for service, PC Jack has trouble prioritizing his calls - this
is commented on under Flexibility and Problem solving skilis.

Meets Requirements

FLEXIBILITY

Adapts to a variety of changing situations, individuais and groups.

Specific example:

PC Jack has difficulty under stressful situations. He is very gooad 2t
specific task, but he has trouble adapting to multiple things. “Whe
than one task at once, his decision-making tends tc break down =
as his driving.

Or 09SEPOQ at the start of shift PC Jack was advised of a pending thre

asked to call the dispatcher for details. Upon returning to his coach
were three calls outstanding and he had taken details on a sio'en

call back and get ali three call details, and then prioritize whicn ore
returned to advise that the threats call was not in his zone. 1 W3S £xT
three day shift officers working for the first hour of the day. he w
sone. After 45 mintues he still had not coniacted the compiginant or 172 77

was obviously the most important call.

1

Wm0

/as advised to
with first. He

ned now wath only
‘@ung calls in every
s cail which

o
[\

)
W v

Does Not Meet Reguirements
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INTERPERSONAL ATTRIBUTES

RATING

INTEGRITY

Demonstrates courage of conviction et out in The
Promise of the OPP. Protects the - ‘ of victims, accused
persons and marginalized persons) cons e wim == Charter of Rights
and Freedoms and the Ontario Human 22~

Specific example:

Meets Requirements

RESPECTFUL RELATIONS

Exercises the skill and willingness to react sensitively: to be empathic,
compassionate and sincere. Recognizes the positive contributions of others:
demonstrates trust in others by acknowledging their strengths. skills and expertise.

Specific example:

PC Jack has the first part of this category covered well. He is polite and cooperative
and has the ability to be compassionate to those in need. Unfortunately, he has not
@ained the trust of his coworkers with his decision to answer shop. As mentioned
previously, PC Jack continually asks questions that he appears to know the answers
o aiready. [t appears that he is well aware of the fact that he is doing this as he has
chuckled sometimes when his coach officer has pointed it out to him. He respects
ihe skills and expertise of his partners, however has shown that he will blame
another officer rather than admit a mistake.

Does Not Meet Requirements

SELF-CONFIDENCE

Selleves in one’s abilities, understands one’s own strengths and iimitations; able to
"=ceive constructive criticism while maintaining professionafism.

pecific example:

C Jack does not show a Iot of confidence in doing his job. When accepting criticism he often
oes gquiet and appears angry. He then takes time o formulate a response which aiways
ntails placing the blame on another officer for causing his error. He has been encouraged to
Tust nis instinets in making decisions instead of solely relying on his coach for the answers.

-
<

 wi

-

J20CT09 at a family dispute call, PC Jack got to a point in the investigation that it was
a2r that he did not know what to advise that compiainant. Instead of admitting ‘o i
‘Clainant that he didn't know what to do, he continued to attempt t

(1

d

gs by giving

wgoo

Does Not Meet Requirements

swers that were not correct. He ultimately stopped hims y d lamant to
i< to his coach instead because he was the more senior o r i ned to him that
D'e appreciate the fact that some of us are learning 2 job and that honesty works best in
32ning the trust of the public,
“ROBATIONARY CONSTABLE PERFORMANCE SUA_ 27 7w Zoo g~ = CE-IE5° Rer Nowvember 2008)
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TEAM WORK
Meets Requirements
Works effectively with others towards a common TUrmass wis mifffing e group's
goals ahead of personal achievement.

Specific example:
PC Jack has been a willing participant in shift RIDE checes Thoupr Quset @ Talure. ne
appears to get along well with the other members of his 7%

PERSONAL IMPACT RATING

SELF-AWARENESS

. Meets Requirements
Recognizes and manages personal biases, assumpticns 2
influence actions, communication, relationships, judgment

Specific example:
D¢ Jack is aware that everyone comes from a different background with
He does not iet these things affect his decisions or communications with the publc.

DEPORTMENT

Controls emotions, especially when provoked or when facing opposition or hostility. Meets Requirements

Takes constructive action, deals with situations while maintaining professionaiism.

Specific example:
Other than going quiet at times during instruction, PC Jack has not shown any instances
where he has not been able to control his emotions.

APPEARANCE
Meets Requirements
Projects a positive and professional image; maintains uniform and equipment.

Specific example:
PC Jack aiways maintains his uniform and equipment in top condition.

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPORT - PCS-088P (Rev. November 2008) 11




COMMIENTS AND SIGNATURES

Evaluation Meeting

i< I'have met and discussea My perDmTEmoE awiih ™ coach officer or my accountable supervisor.
X I have reviewed and discus .

SST STEET o my supervisor, my responsibilities under the policy on Safe
Storage and Handling of F -
I have reviewed and discussed wis =y comcs ~Srer =7 7 supervisor, my performance in relation to my
responsibilities under the Professonaiem 2me Wierss =c= Dscomination and Harassment Prevention policies,
Employee’'s Comments:
Employee's Signature: S Date:
J T [3ocT o

Coach Officer Comments: : . . . s £ =
R 7Hedc HAR TMPTooEDd 1N So4E FPrers Gict NEEDS 75 fotus emg Sévexrdi
OMMELS  TO (e EETT  HS (BEEeCias el

s
Coach Officer's Signature (Performifé'hag been cbse "ved tRat supports the rating Date:
assigned for each category): / . /'\_,KJ'-/( *”/05‘3 =y tsOCTo%
74—

Accountable Supervisor's Comments (Mandatory):

Cst. JACK's limited progress has been well documented by his coach officer. | have had an opportunity to discuss identified issues in

Constable JACK's development with him and Cst. NIE regularly. There are a number of concerns that Cst. JACK must address. He will
De assisted in doing so but must show the initiative and desire to cvercome them.

r/\

Accogntable Supgplisor: . | ACcounta iSof's Signatdre: Date: 08 Oct 09
4 g | ;
] - Uit . > i —

/

Detachment Commander

Comments (Mandatory):;

I have reviewed Constable Jack's evaiuation and hav
not met requirements in 13 categories. | feel more im
be in the norm not the minority.

It s very important that he work on his personal accountability and problem solving | have met Constable Jack on many

occassions and have no doubts he is a very intelligent person. The problem lies in converting theory into practical
solutions in reality.

I would encourgage Mike to continue to follow the direction given by his coach and hope that as he continues to work his
making and self confidence improves.

Detachment Commander: | Wmander’s Signature: Date: 08 Oct 09
2 Brpbe e 5

Instructions:
At the conclusion of each evaluation period:

& grave concerns with his lack of progress in certain areas. He has
portantly at this stage of his probation meeting requirements would

* Forward the completed and signed ORIGINAL Jocument 1o Region/Bureau for signatures and tracking
purposes.
PROBATIONARY CONSTABLE PERFORMANCE Zy&, a7 0N S50 s #LS-058° (Rev. November 2008) 19
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Regional Commander (or desiénate)

Comments (Mandatory)

F :/
Q/M 5@/5}“’/%“&: vt “_/
Regional ommanmweébéﬁ?\ate | Regxora \,:~—;‘g -/}/ i) faen
Lwa&andﬁammq\ Signature: #2 4 sz E@frﬁf

Instructiong!
At the conclusion of the evaluation period:
e Return a signed COPY of completed documentt
. Forward the completed and signed ORIGINAL cocument o Career Development Bureau for tracking
purposes.

Personal information on this form is collected under the authority of Sec. 17:2) of tre Police Services Act, R.S.0. 1990, and will be used for the purpose
of evaluating your job performance with the Ontario Provincial Police.
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Ontario
Provincial

Polica NCEK WMPROVEMENT PLAN

Bife: 291

This plan is designed to assist = =

this plan is to correct identified woe

= W e

73 employee performance problems. The objective of

ncies or behaviour problems in order to elicit an

acceptable level of work performancs = == == rements for Probationary Constable.
This plan will be initiated when the 2Cs “ess i

e DOES NOT MEET REQUIREMENTS i 2y category, or

» NO BASIS FOR RATING for the same cateaory for h

= “='=C0ry Tor two consecutive months.

Note: Career Development Bureau shall be “onsuited regarding any evaluation for which a WORK
IMPROVEMENT PLAN has been implementad.

Probationary PC Michael JACK Accountabie
Caonstable:

Badge: 12690

i Sgt. Peter Butorac

i

| 6901

DESCRIPTION OF DEFICIENCIES THAT REQUIRE IMPROVEMENT
TO “"MEET” WORK PERFORMANCE STANDARDS

(1) Attitude Towards Learning - Able tc re-evaluate personal
experiences; able to learn from mistakes and accept disappo

opinions, judgements and assumptions based on new information and
intments as well as successes.

(2) Federal Statutes - Able to identify, articulate and process applicabie elements in Federal Statutes.

(3} Police Vehicle Operation - Drives a motor vehicie in compliance with traffic laws in a safe and proficient manner. Employs
appropriate pursuit and emergency driving strategies in compliance with policy. Able to multitask effectively.

(4) Traffic Enforcement - Able to maintain a consistent level of proactive visible deterrence patrol in conjunction with enforcement and
maotorist contacts. Generates a level of productivity and enforcement quantity consistent with a conscientious effort balanced against

the requirements of other duties. Takes ownership of Road Safety, participates in initiatives, ensures data integrity, seeks and
indentifies solutions to protilems. and shares relevant information/ideas.

(5) Oral - Questions and interviews others a

ppropriately to gain information. Communicates ideas and concepts clearly,
in a professional manner.

effectively and

(6) Radio Communications - Uses appropriate and respectful language when utilizing the communications system, communicates
effectively, uses 10 codes.
(7) Decisive Insight - Uses knowiedge and trainin

g to effectively problem solve situations and make the best decision at the most
appropriate time.

(8) Analytical Thinking - Demonstrates logical cause and effect thinking; systematically identifies basic patterns or connections between
situations, person or events; identifies key elements in complex situations.

(8) Resolution - Selects the most effective problem-soiving strategy and (when appropriate} implements this strategy involving the
community.

(10) Personal Accountability - Takes responsibility for one's own actions and consequences and willingly deals with any identified
performance deficiencies.

(11) Flexibility - Adapts to a variety of changing situations. individuals and groups.

(12) Respectful Relations - Exercises the skill and willin:
Recognizes the positive contributions of others: demonstrat

>, GO

{ sensitively; to be empathic, compassionate and sincere.
others by acknowledging their strengths, skills and expertise.

(13) Self-Confidence - Believes in one's abiites nderstands cne’s
wnile maintaining professionalism.

(&)

own strengths and limitations; able to receive constructive criticism
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Coach Officer's Date:

o i
Signature: ;,/) (/L/L./'\,é\ A_,Q,b: /0% /“ (]?5(:709

Probationary Constable’'s Comments:

Probationary Constable's = Date:
Signature: ,{//g’//iﬁ/f@ IS oero q

ACTIONS/STEPS TAKEN
TO CORRECT PERFORMANCE DEFICIENCIES:
(specify time frame to compete)
7o be completed by Accountable Supervisor

~itude Towards Learning - PC Jack can work towards meeting standards in this category by accepting cwnership and
sibility for his mistakes. He has the desire to learn, he just needs to focus on correction not blame. This will continue to be
2ccressed by the coach officer whenever it occurs and corrected immediately.

-

(2} Federal Statutes - PC Jack will need to invest some of his time in studying the elements of criminal offences and his arrest
authonties and procedures. At each call for service that provides the opportunity, these elements will be discussed to ensure that PC
Jack is aware of the circumstances and what options are available. While enroute to calls. he and his coach are already developing a
game plan of how to handle the call based on dispatch information aione.

(3) Police Vehicle Operation - PC Jack will be completing remedial driver training with Sgt. Kent Taylor of GHQ.

(4) Traffic Enforcement - Use directed patrol boards to assign PC Jack to specific enforcement areas for one hour each day. This will
allow him to go to a known problem area where he will ensure that each shift he comes away with some positive enforcement. To be
completed daily and documented through DAR. If unable to compiete due to calls for service PC Jack can document this and report to
his coach for the next evaiuation period.

(5} Oral - PC Jack will need to focus more closely on hearing exactly what things are being said by the people he is speaking with. This
will flow directly from his increased knowledge of Federal and Provincial Statutes as he will learn what questions to ask to help
complete his investigation. When time permits, he can plan ahead and tell his coach officer what things he will be asking at the calls
and what he plans to do with the information. He needs to avoid memorizing steps and listening to the information given to him through

his questions.

(6} Radio Communications - PC Jack will be monitored closely to ensure that he advises the dispatcher of every stop that he makes
and what he is doing. It wili continue to be pointed out {o him by his coach officer if he ever misses hearing the radio.

(7) Decisive Insight - PC Jack needs to make his best efforts at using common sense. Role playing ahead of time prior to attending
calils can assist in this somewhat, and he will continue to be steered away from attempting to memorize calls and iocations.

(8} Analytical Thinking - As mentioned in the Oral category, as he improves with his knowledge of Federal Statutes, it flows that his
thinking will improve as well. He will continue to discuss his thoughts and ideas with his coach officer when possible and avoid asking

for the answer from his coach officer.

(3} Resolution - PC Jack will continue to be forced to make decisions at cails. When he often shys away from making the decision and
asks for the answer, he will me made to think on his own and develop 2 pian. 2gain, when time permits, these plans will be reviewed
before and after the calls to determine their effectiveness.

{10 Personal Accountability - No specific action step other than cbsenving tnat other tasks are completed. It flows that if attempts are
made to correct the problems and the steps are completed than the accouniability will meet requirements.
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(11) Flexibility - As the fall montns
can multitask. He will have discu

-=ck will have an opportunity again at a slower pace to show ha |
other. He will also be asked to st

for service each day and why he chooses to do one over the
#2nts tc accomplish.
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o
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(12) Respectful Relations - PC Jack has o commt 1o twmses #2e me will not answer shop and not blame others for his mistakes. He
needs to commit fo accepting responsibiity or M aons D= s s cona he will gain the trust of those he has spurned in the past.
(13) Self-Confidence - PC Jack wiil have 10 sontimus 10 e e ~x own nstinct

s. He needs to gain confidence in order for most of the
= 72suitis hesitant to make mistakes. This is a naturai part of
oe corrected with work,

Comments mandatory at ail levels
Accountable, Superyisor's Comments:
5‘70 7 p/? %

o = 7 = o 89
& 77 7] 7 Vi 7 4 .
Lok pdet] b %,4:/; 1248 LAfeeer7 WJ%ZZ
Accountable Supervisor LR s e % & ﬁ' Date:
Signature: = / S S 24 De78F
Probationary Constable's /4 Date: ;
Signature:

%?%é%%%,

Detachment Commander's Comments: \ C e ani™ U ! T

130T 04

Detachment Commander's Date:
Signature:

o DX s g e

QBT o

Regional Commander's (or designate) Comments:

Regicnal Commander's (or designate) Date:
Signature:

RESULTS ACHIEVED
To be completed by Accountable Supervisor

(1) Listening Skills - PC Jack has followed ail directions 25 2350020 Sy fis new coach officer and Sergeant.
:2) Follow-Up Orientation - PC Jack has not shown 20y concams n inis area. He appears to keep his work up to date.
(3} Planning & Organizing - PC Jack is very orga~ 222 mowci2 The ~once

concems identified with prioritzing calls is discussed under
=lexibility and Problem Solving.

4} Provincial Statutes - PC Jack appears 12 "2v= 2 2000 wore o «7owledge in this area, no issues observed this past month.
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= =w=r= of individual backgrounds.

Self-Awareness - PC Jack did not display and concems = =5 B

(8]

zracozates in RIDE checks.

Teamwork - PC Jack has worked well with the members of NS 3 S

[8)]

~ Pead T

Wrten - PC Jack writes effective reports - no new Crown Soes =5 v v

o
¢
i

= aoserved this past month.

e |

Deporiment - PC Jack has been observed control his emotons aoorooraisn o0 30y calls or situations he has been involved with.

[ 8]

Standards “met” have been indicated in the RESULTS AC HIEVED area. Standards that have not been “met”
wiil continue to be documented in the next month's improvement pian.

Date:
1.2 e R

Date:

OF OcFo%

~countable Supervisor's

ature:

Detachment Commanders | <z~ caiu™ Date: O BC < tq

Signature; < ;
W“‘Q;../&J*(—Sc St G 5%T

Regional Commander’s (or delignate) Comments:

Regional Commander's (or designate} Date:

Signature:
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Probationary Constable 4 Liass Consiside. Probatonary Status Report Month: 8
~ategory (select one): [] Expenenced OFicer Report Month:  seiect month
(] Amaigamatea OSicar Report Month:  select month
s |
Surname: JACK Given Na
Sadge: 12690 WIN: 393080
Jetachment/ e e e o o LGS ROl aet g S
R - :eterborough Gounty e P W
Evaluator: PC S. FILMAN Badge: 11212

Evaluation Period:

(DD/mmrYY)  Start: 09 Aug 08 End: 09 Sep 09

| Probationary Period Sfart Date* {DD/MMIYY) Q9 Jan 09

4" Chass Constables begin their probation period on the date of their graduation from the Provincial Police Academy

=xperienced Officers and Amalgamated Officers begin their probationary period on their start date with the OPP

~o=ch Officers and Accountable Supervisors have responsibilities associated with the day-to-day coaching, development and
s-tenvsion of the Probationary Consiabie utilizing the Recruit Field Training Manual.

=il completed PCS 066P documents are to be sent to the Career Development Bureau after Regional Command
~omments and signatures are obtained.

| —niano Public Service (OPS) policy requires every OFS employee to have an annual Performance Development Plan (PDP) and
7 ng and Development Plan. The Probationary Constable Evaluation form, in conjunction with the Constable position description
s the POP for OPP Constables while on probation. This form specifies the criteria by which the performance of Probationary

cruit Field Training Manual is the generic Performance Evaluation Plan for Probationary Constables. It is supplemented with an
“ouzlized Work Improvement Plan when necessary fc help a Probationary Constable satisfactorily meet all expectations set out in
i The Coach Officer and Supervisors roles are essential to tha Probationary Constable's success in obtaining permanent

= CBATIONARY CONSTABLE PERFORMANCE S/al 277w = ==CRT -PCS-086P (Rev November 2008}




PERFORMANCE ASSESSMENT

The Performance Assessment Criteria have besn c=v=o=C = oo 22 = standardized rating for levels of performance

Probationary Constables must achieve “Meets Reguiremeants " in 2il categories in order to be recommended for
permanent status.
Meets Requirements Performance conssienty —esis requirements
Does Not Meet Requirements Performance ¢

(Mandatory &

No Basis for Rating Not demonstrated or cosenved. Mandatory comment required)

JOB KNOWLEDGE & SKILLS RATING

ATTITUDE TOWARDS LEARNING
Does Not Meet Requirements

evziuate personal opinions, judgments and assumptions based on new
and experiences; able to learn from mistakes and accept

o

Specific example:

P ur-VK has an cbvious ability to learn but is not willing to take responsibility for mistakes or
accept any disappointments. He has been found to avoid an officer that has given him
negative feedback. He has also been argumentative with officers that have given him
direction and states that discipline is "humiliating"

PROVINCIAL STATUTES
Does Not Meet Requirements

Able to identify, articulate and process applicable eiements in Provincial Statutes.

Specific example:
During this evaluation period, PC JACK has only worked § shifts due to his holiday schedule.
Zecause of this, the previous evaluation example has been carried over to this evaluation:

SP038175350 - Mental Health Act.

n the 3rd August 2009 PC JACK attended this call with PC CROWDER (who was the back-
up officer). The complainant was reporting that people living upstairs had equipment that
made her head buzz. PC JACK obtained detaiis from the female. He didn't appear to know
wnat to do. Once outside the residence he asked PC CROWDER how he would have
nandled the call. PC CROWDER asked PC JACK how he wouid handle it and what his
zutharties are under the mental health act. PC JACK siated he wouid take her to the hospital

for an evaluation. PC JACK did not know his apprehension authoniies under the mental
neaith act.
From 10th June 2009 to 09 August 2009 PC JACK has issued e olicwing Provincial

Cffences notices:

HTA:21 CAIA: 2

FEDERAL STATUTES

FRCBATIONARY CONSTABLE PERFORMANCE EVALUATICN === =" - ~C5-066P {Rev. November 2008)
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| Meets Requirements

ffence. PC JACK also read the appropriate nghis. cawton 2nd cemands rectifying issues
‘natwere indentified in his previous evaluation. |

~Die to identify. articulate and process sooicanie slements 0 Faderg| Statutes.
Specific example: |
=C _ACK completed an Impaired driver investazsan -=TST712 dunng this evaluation :,
cenod. PC JACK was able to identify the a2 =TS "=9ured o make an arrest for }

POLICE ORDERS/PROCEDURES/TECHNICAL SKILLS \f\\

: ’ ] ; Meets Requirements

dentify, locate, articulate and demonstrate applicab!
pertaining to policy, procedure. and guidelines. Abl
ystems.

y
(14
0 o

i r

= O 3
)

[9)]

Féls

ecific example:
ACK has had no incidents in this evaluation period that wouid apply to this evaluation
sScton. He continues to use CPIC, Email and RMS systems appropriately.

POLICE VEHICLE OPERATION
Does Not Meet Requirements

7'ves 2 motor vehicle in compliance with traffic laws in a safe and proficient manner. |
¥S appropriate pursuit and emergency driving strategies in compliance with
Able to multitask effectively.

T

Juring this evaluation period, PC JACK was involved in a traffic related incident in which he
#3s charged with failing to yield to traffic on a through highway. PC JACK's cruiser operations
tresuited in a motor vehicle collision that was witnessed by his Sergeant and a fellow

er on shift. Documentation is on file for this incident. RM09096531

|

:

|

|

Specific example: {f
|

TRAFFIC ENFORCEMENT
} : : Meets Requirements
Able to maintain a consistent level of proactive visible deterrence patrol in
conjunction with enforcement and motorist contacts. Generates a level of productivity
and enforcement quantity consistent with a conscientious effort balanced against the
Tequirements of other duties. Takes ownership of Road Safety participates in
initiatives, ensures data integrity, seeks and identifies solutions to problems, ang
shares relevant information/ideas

Specific example:

During this evaluation period, PC JACK has only work
He has laid only 4 provincial offence notices during
19 non-reportable occurrences and 4 reportabie occ: ce W ;
SP0S191712. !

During this period, it was discovered that PC J
at 15 km/hr over the speed fimit. He has been
to stop.
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ORAL

Questions and interviews others appropriately to gain ~7orm2i27 "o muncales
ideas and concepts clearly, effectively and in a profes

wn

Specific example:
PC JACK is profesional with the public and is able to speak cieary 203 =Feciusy wiln them in
order to complete an investigation.

nifimzates. When
ndersiood or
ne has full

He does however have issue when communicating with his su
PC JUACK is spoken to about various issues, he always indicates |
did not know. He has not been known to request clarification from
understanding of the task or direction at hand.

Does Not Meet Requirements

WRITTEN

Expresses self clearly and concisely in writing. Documents information accurately in
a timely manner and includes all necessary information that is required for reports
utilizing electronic forms such as RMS.

Specific example:

BC JACK continues to need assistance in the creation of crown brief synopsis’s. During this
evaluation period. 2 crown briefs were submitted whose synopsis were of insufficient quality
and detail to substantiate the offences. Although the offences were made out during the
course of his investigation, articulating the information into a crown brief synopsis has been
difficult. This is in stark contrast to the detailed general occurrence reports that PC JACK has
been know to write.

Does Not Meet Requirements

LISTENING SKILLS

Expresses active listening skills: accurately understands and attends to the facts and
feelings of the sender. Able to clarify and re-frame the message with the sender in a
professional manner.

Specific example:
On the 20™ of August, a meeting was held with PC JACK in regards 1o the deficiencies
mentioned in his previouis evaluation. During this meeting, the deficiencies were identified
and PC JACK was asked if he understood or had any questions. PC JACK indicated that he
understood and did not have any questions. He was aware that documentation was
forthcoming. When the documentation was served upon PC JACK and afler his review, he
advised that he did not accept what was written in the documentation and refused to sign,
even after he was given the opportunity to discuss the matter the da i 9

During this evaluation period, PC JACK has only worked 6 si
schedule. Because of this. the previous evaluation example b
evaluation:

SP09175350 - Menmtal Health Act.

On the 3rd August 2009 PC JACK attended this call with BC
back-up otficer). The complainant was reporting that peopic 1 n2 wosma
that made her head buzz. PC JACK obtained detatls
know what to do. Once outside the residence he a
handled the call. PC CROWDER asked PC JACK ho
authorities are under the mental health act. PC JACK sizte
for an evaluation. PC JACK did not know his apprehension =
heaith acr.

Does Not Meet Requirements
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From [0th June 2009 10 09 August 2

s ssued the following Provingial
Offences notices:

HTA:21,CAIA

i~

NON-VERBAL

- S&s appropriate body language, gestures. and demeanor: s aware of their effect on

Zihers

Specific example:
P K is aware of how his appearance and demeancur can affect his interaction with

o'ainants and accused parties. He uses approriate baralanguage and interview stance
‘2crnigues with these individuals.

Meets Requirements

RADIO COMMUNICATIONS

cropnate and respectful language when utilizing the communications
communicates effectively, uses 10 codes.

on period. PC JACK had occasion to work a Paid Duty shift. During his
s PCC continued to try to make contact with him without success. A senior
working at the time attempted make contact over the radio and via PC JACK's
#iinout success. When PC JACK returned to the Detachment, the senior
=d ‘o assist the PCC, spoke with him about not answering his radio and

act the PCC. PC JACK became irate with the officer and advised thim that
‘m= PCC when he felt like it.

¥
b

nod, PC JACK has only worked 6 shifts due to hig holiday schedule.
vious evaluation example has been carried over to this evaluation:
ing on his own. His communcation skills are improving. PC JACK is
ccent and makes an effort to speak clearly and consisely.

-4/

‘5 - On the 17th July 2009 PC JACK attended at a camp to follow-
uring his rest days and had already been investigated by another
notify the PCC or his zone partner nor anyone else on shift where
ne was dispatched to another cail for service (SP09158516) that

¥ conducting follow-up. It was discovered this wasn't even one of his
-~ACK was advised to attend at the cutstanding call for service. On

_ACK was spoken to about the importance of notifing the PCC of his
ot of his vehicle especially for 10-78 reasons.

Does Not Meet Requirements

COMMUNITY FOCUS

RATING
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' Sovious desire to help people and his community. He contnuzs -
~£ and makes himself available to the public while there.

i

Meets Requirements

R I—
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VALUING DIVERSITY
Works effectively with a wide cross-section of the com—_n, ‘=ores=rt-g diverse
Specific example:

PC JACK has no issues working within a diverse communiy © wmoo me ==feroorougn
County Detachment polices.

Meets Reguirements

PROBLEM SOLVING SKILLS

RATING

DECISIVE INSIGHT

owiedge and training to effectively problem sclve situztcns 2na make the
t the most appropriate time.

ndicated on numerous occassions that he has not had the proper guidance in
= us tasks after the task was completed improperly. in all occassions, PC

h o request assistance in completing the tasks properly. He is expected in the
__re 0 23« for assisiance should he need help.

riod, PC JACK has only worked 6 shifts due to his holiday schedule.
ious evaluation example has been carried over to this evaluation:

by the compiainant, PC JACK knew that he was out of position to lock for the impaired driver.
PC JACK was able to determine the best course of action to put him in the best position to
intercept the possible impaired. As a resuit of actions, PC JACK was ultimately able to locate
the suspect vehicle and impaired charges were laid as a resuit.

Meets Requirements

ANALYTICAL THINKING

Demonstrates logical cause and effect thinking; systematically identifies basic
patterns or connections between situations, persons or events; identifies key
elements in complex situations.

Specific example:
During this evaluation periocd, PC JACK has only worked 6 shifts due to his holiday schedule.
Because of this, the previous evaluation example has been carried over to this evaluation -

SP09133110 - PC JACK attended at a stand-by and keep the peace. PC JACK has attended
at these types of calls in the past. This is a 2 person call and part of issues stemming from
this call are due to the fact he did not request a second unit to attend to assist. While on
scene at the incident , one of the parties involved contacted the PCC and requested another
officer attend as things were not progressing. Once second officer attended and the matter
was quickly resolved. PC JACK expalned that he was unaware of the act that iegisiated over
trailer parks and that was the main problem. PC JACK was given advice shouid this happen
again in the future.

Does Not Meet Requirements

RESOLUTION

Selects the maost effective problem-soiving strategy anc (wnhen zoorcoraie)
implements this strategy involving the community.

Specific example:

Does Not Meet Requirements
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.

uring this evaluation period. PC (20« ~z=
ecause of this the previous evaluanon =«

)

Wt

208133110 - PC JACK attended at
t these types of calls in the past. Th
“nis call are due to the fact he did not requ
scere at the incident . one of the pame
oFcer attend as things were not progress:

quickly resolved. PC JACK expalned that ne was
parks and that was the main problem. =2 20«
in n the future.

oart of issues stemming from
end o assist. While on

C and requested another
icer attended and the matter
e cf the act that legislated over
€n advice should this happen

)

&as

1w

FOLLOW-UP ORIENTATION

~oncucts appropriate follow-up as required to complete a thorough investigation.

example:
nis evaluation period, PC JACK has only worked 8 shifts due to his holiday schedule.
Jse of this the previous evaluation example has been carried over to this evaluation:

7157 - PC JACK was assigned this call on the 26th April 2009. On the 18th July 2009
AYNE was assisting PC JACK with putting an arrest warrant/brief package tcgether.
-~CK had finaily added the GOR. PC PAYNE advised PC JACK to compiete a synopsis

o7 72 wiceo statement, print out new CR for the accused, photocopy his notes and other
nis and when complete he can go to an ESO to put brief together and still be in his

7 the 19th July CST PAYNE assisted PC JACK with putting the brief together. PC
ommented that this call should be a crim unit call because he doesn't have the time
cw-up and requires more time to work on it. After reviewing the one and only
L. itwas discovered that PC JACK hadn't obtained the name or details of the female
“no processed the transaction with the accused at the business. This person is a key
s in the investigation and her details and siatement should have been obtained much
Sre the investigation. PC JACK was instructed to obtain her detaiis and a statement for
e« tion and brief. On the 19th July 2008 PC JACK attended the business to enquire
E = female cashier. He left the business again without obtaining basic contact details to
C ~iher athome. He learned she wouid be working on cone of his rest days and asked
S=7 FLINDALL if he could come in on overtime on a day off to meet with the girl when she
w=s worang. PC JACK was advised he can interview the femaie when he is working next.

Wb g |

et

(i)

observed PC JACK call insurance companies regularly when provided with expired
s_r2nce slips by drivers. This is something some officers may not always do if the slip is
b=y Tents.

oW

Does Not Meet Requirements

LEADERSHIP ATTRIBUTES

RATING

NITIATIVE

s 10 make a positive difference, improve outcomes and sffectively manage

ecific example:
nng t

unng this evaiuation period, PC JACK has o'y wom«=a S 51 fis due to his holiday
schedule

~'s proactive enforcement stats are iow wih 20y £ fce=s ssued nowever on the
207 of August he was able to locate and 2725t 20 —o=r=a anver SP09191712.

Meets Requirements

PRCBATIONARY CONSTABLE PERFORMANCE ZWL LATION 52087 - 5CS-0568P {Rev. November 2008)




"PERSONAL ACCOUNTABILITY

a traffic infraction, for which he has not taken any responsibilty for ns 2t
As well PC JACK has complained on a number of occasions tha f
have help with calls for service. in a number of instances in which
found that he had not let it be known that he required assistance ans

assisiance.

Takes responsibility for one’s own actions and consequar-=s -~ ~2y de=als with
any identified performance deficiencies.

Specific example:

PC JACK continues to struggle with personal accountability. PC _AC< ued a PON for

Does Not Meet Requirements

PLANNING & ORGANIZING

‘ties, co-ordinates and schedules each task in a logicai manner while
ne management skills.

th (N

C example:
th luation period. PC JACK has only worked 6 shifts due to his holiday schedule,

:

the previous evaluation example has been carried over to this evaluation:

1

1l

|

~CK is a very organized person. He usually comes to work with a pre-written task list

However, it is viewed that PC JACK cannot multitask. He has difficuity prioritizing what needs
to be done on his list.

SP(09164458 - Criminal Harassment - PC JACK was giving a list of specific instructions for
dealing with this call by SGT FLINDALL. They were to have night shift make attempts to
locate and arrest suspect; do up brief for this case and submit before going home. Briefto
include; synopsis, photocopies of witness statements: summary of victim video statement:
show cause hearing report. If not arrested then brief can be submitted for warrant.

PC JACK entered a GOR which was not required that evening. He transcribed the video
statement which was not required (after leaving the detachment and attending Staples
Business Depot and purchasing headphones - to listen to the statement) . PC JACK did not
complete and submit a bail /warrant brief as he was directed to do by SGT FLINDALL . He
requested CST BROCKLEY complete his brief synopsis for him. This reflects his poor time
management skills, working on items he wasn't toid o do an weren't required at the time

On the 17th Juiy 2009 PC JACK was following up on an investigation that he wasn't asked to
assist with, while he had his own investigations that required follow-up. PC JACK's notebook
for this date refers to his follow-up reiating to SP09152940. His task list at the time had a 2
frauds, a theft call, and a neighbour dispute that S/SGT CAMPBELL was requesting he foliow-
up on.

Does Not Meet Reqguirements

FLEXIBILITY
Adapts to a variety of changing situations, individuais and groups.

Specific example:
PC JACK has made himself available on numercus occassions 10 assist cther «

Detachment by working their shifts. He has also worked many overiime details
complaint.

i
i

Meets Requirements

|
BT 'R BEEERE BB B R BB B BB

s INTERPERSONAL ATTRIBUTES

1
!
i

RATING |
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INTEGRITY

Demonstrates courage of convictions 2nz =0 yet outin The
Promise of the OPP Protects the ngnis of = ive of victims, accused
cersons and marginalized persons) conssiEnt Wit - dian Charter of Rights

2na Freedoms and the Ontario Humzn

\

cific example:

ACK has never been seen to show bias towards ¥ S Or accu
=monstrated an ethos in keeping with ¢ f P
nc Freedoms and the Ontaric Human R ights Code

2d and has always
dian Charter of Rights

Meets Requirements

RESPECTFUL RELATIONS

I

XSrcises *he skill and willingness to react sensiively, 10 be empathic,
ssionate and sincere. Recognizes the posit Je tributions of others;
nstrates trust in others by acknowledging their strengtns. skills and expertise.

[S ]
(D(l

Specific -:-xample
D ,—*; s evaluation period, PC JACK has only worked 6 shifts due to his holiday
schedu Because of this the previous evaluaticn example has been carried over to

4 B&E - Youngs Point - PC JACK and his shiftmates were called to a

ess at an old school in Youngs Point. PC JACK was given direction
ervisor SGT FLINDALL and PC D'AMICO regarding applicable charges

e. A couple of days later he spoke to another officer at detachment about

mmitting pertinant details and asking how he could get the charges

ecause he felt they were the wrong charges. He did not trust that his

or senior member on shift were directing him properly when in fact they

CK again spoke with SGT FLINDALL who in turn reiterated what the
harges were. Disregarding this information again, PC JACK again went

‘T’ cer, ommitting pertinant details. in both cases. both officers came to

he details and vocalized their concern with PC JACK at how he was

in an attempt to get the charges changed.

(‘.l

Does Not Meet Requirements

| SELF-CONFIDENCE

== =.es 0 one s abilities, understands one’s own strengths and limitations; able to
== constructive crniticism while maintaining professionalism.

evaluation period. PC JACK has only worked 8 shifts due to his holiday schedule.
this, the previous evaluation example has been carrned over to this evaluation:

i

atuations which

Does Not Meet Requirements

| has ‘é: red either dxsmplmary actlon or mstructnon on how asks properiy. It has
sesn found that PC JACK does not take criticism well ang wil 2void that person for a period of
1
TEAM WORK

o

“or<s effectively with others towards a ccm—2o- oo tcs= w2 :_,ftmg the group'’s

Does Not Meet Requirements

=2 CBATIONARY CONSTABLE PERFORMANCE =02 =7 TN SZ5027 - PCS-066P (Rev. November 2008) 10




gcals ahead of personal achievement.

Specific example:
As a member of "A" platoon PC JACK had little to no co-
other members of "A" platoon. In relation to fellow offic
JACK has an unfavorable conversation with a fellow offi
JACK will no longer talk to that officer. In some circumsiar
lasted for some time.

Also, as outlined in Radio Communications above, PC JACK =

Duty shift. During his shift, the Smith Falls PCC continuead to m m wathout
success. A senior officer who was working at the time attemp:a« r the radio
and via PC JACK's cell phone, also without success. When 24 e
Detachment, the senior officer who attempted to ass'st the P about not

swering his radio and advised him to contact the PCC. PC _A
fFicer and advised thim that he would call the PCC when he fait 1

PERSONAL IMPACT

RATING

SELF-AWARENESS

Recognizes and manages personal biases, assumptions and sterectypes that can
influence actions, communication, relationships, judgments and decisions.

Specific example:

In relation to fellow officers, it has been noted that when PC JACK has an unfavorable
conversation with a fellow officer, recieves discipline or critisism, PC JACK will no longer taik
to that officer. In some circumstances, this non-communication has last for some time.

Does Not Meet Requirements

DEPORTMENT

Controls emotions, especially when provoked or when facing opposition or hostility.
Takes constructive action, deals with situations while maintaining professionalism.

Specific example:
PC JACK remains professional when dealing with the pubiic.

PC JACK however has issue when dealing with feilow officers. As outlined in Radio
Communications above, PC JACK had occasion to work a Paid Duty shift. During his shift,
the Smith Falls PCC continued to make contact with him without success. A senior officer
who was working at the time attempted make contact over the radio and via PC JACK's cell
phone, also without success. When PC JACK returned to the Detachment, the senior officer
who attempted to assist the PCC, spoke with him about not answering his radio and advised
him to contact the PCC. PC JACK became irate with the officer and advised thim that he
would call the PCC when he feit like it.

Does Not Meet Requirements

APPEARANCE
Prujects a positive and professional image; maintains uniform 202 equipment.

Specific example:

Meets Requirements

PC JACK arrives for work early and his uniform is neat and ce2~ =C _2CX mainiains his
force equipment in proper condition and order
PROBATIONARY CONSTABLE PERFORMANCE EVALUATION RE2C0=7 - 2050225 Rev. November 2008}

B R RE B REBAERBEEEEEEBEHBEEE B OWE



COMMENTS AND SIGNATURES

Evaluation Meeting

i nave met and discussed my performance with my coach officer or my accountable supervisor

| have reviewed and discussed with my cozacn cer or my supervisor, my responsibilities under the policy on Safe
Storage and Handling of Firearms.

_~. | nave reviewed and discussed with my coach officer, or my supervisor, my performance in refation to my
"sconsmmmes under the Profess:onansm and Workplace Discrimination and Harassment Prevention policies.

EZmployee’'s Comments:

/ees Signature:

t
(&)

S Date:
LA S S0
Cozcn Cfficer Comments:

Curng this evaluation period PC JACK was off on rest days for the majority of the evaluation period. This has resuited in a lack of
content for this evaluation period. As well sue to the fact that the previous evaluation had a number of Work improvement plans and PC
_ACx was off he has not had a significant opportunity 1o rectify the identtified performance deficiancies.

s been observed that supports the rating Date: 11 Sep 09
s

Zccountable Supervisor's Comments (Mandatory):
=C _ACK has only worked 6 shifts during this last evaluation period due to his vacation leave. A number of the sections in this
=w='uzton have been carried over from his last evaluation. It is expected upon his retumn to work, that he will actively meet the

oo =ctves of his Work Improvement Plans as he continues his probationary period with Platoon D.

Accountable Supervrsor Accoun{at@ypew' “Sign —> 7 | Date 11 Sep 09
B © F 0Dl e e

Detachment Commander

Comments (Mandatory):

During this evaluation period, PC JACK, his Supervisor and an OPPA Rep met with S/Sgt. R. CAMPBELL to discuss
=rious issues he has experienced recently with his progress. PC JACK insists he has not had the assistance to meet the
o=is outlined in the evaluation. PC JACK's Supervisor cutlined steps that had been taken to assist but were not utilized

y the member

..... o became apparent that PC JACK has created some a2nim amcngst his fellow officers by "answer shopping” with
-E'E:"ment members. The other members were not crovidsd w ith ull disclosure of the entire situation and then provided
cpinions based on partial information. This enswer stoooing conunued until PC JACK found someone who would agree

#1th his own opinion based on partial informzaton

0 Platoon D. He will be getting closer direct supervision

“rom a new coach officer in an efr’ort to ensurs =r s {0 succeed.

BATIONARY CONSTABLE PERFORMANCE = & -7 0w ===057 -2CS-086P (Rev. November 2008) 12




| Detachment (o'nmander ( i Detachment Compmamger's Signature: Date: 11Sep09
;-\ AN C;ama ‘3<‘.L :

Instructions:
At the conclusion of each evaluation period: -
« Forward the completed and signed CRIGNAL Zooumeant 0 Segu
puUrposes.

(]

n/Bureau for signatures and tracking

Regional Commander (or designate)

Comments (Mandatory)

';‘L/\ / ///m_/,{ l\ (Z/_ﬂ,ar/// ///’ /30 WW
Manager

Regional Co ﬁpg@gé‘%ﬁeﬁigﬂdf&g‘n‘r?‘gegsona!Comr“a;&! designate) Date-
M ignature:  ACZ ¥, OS5EFe7 P27

instructions:
At the conclusion of the evaluation period:
s Return a signed COPY of completed document to the member.
« Forward the completed and signed ORIGINAL document to Career Development Bureau for tracking
purposes.

Personal information on this form is collected under the authority of Sec. 17(2) of the Police Services Act. R.S.0. 1990, and will be used for the purpose
of evaluating your job performance with the Ontario Provincial Police. o

PROBATIONARY CONSTABLE PERFI=MANT 2 i1 __ATION REPCRT - PCS-068P (Rev. November 2008}

[ %)







" PROBATIONARY CONSTABLE e o
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’Es) & Ex “/?1 v, "‘
- 767 03 107WORK IMPROVEMENT PLAN ' DIRTINEG
Ins pian is designed to assist the su e’wﬁ.ﬁﬁm addressing employee perfcrma}féiéf oblems.
ms oian s to ccrrecgq?p#ﬁecﬂ%ﬁk«&%r ance deficiencies or behaviour proble er to elicit an
acTe s level of |

of work performance and meet the requirements
€ initiated when the PCS 0686P indicates:

* —U=S NOT MEET REQUIREMENTS in any category, or
* WO BASIS FOR RATING for the sam

>

for Probationary Cons

[ .

€ category for two consecutive months.
Saie Carser Development Bureau shall be consuited regarding any evaluation for which a WORK
WESOVEMENT PLAN has been implemented.
PC Michael JACK | Accountable | R FLINDALL
f Supervisor:
12590 | Badge: | 9740

DESCRIPTION OF DEFICIENCIES THAT REQUIRE IMPROVEMENT
TO “MEET” WORK PERFORMANCE STANDARDS

JACK has difficulty accepting responsibility for his actions
the priorities of the 2008-2010 oppP Strategic Plan is e
old ourselves accountable throu

where these actions have either been deemed
ffectiveness. A key strategy in achieving

gh ongoing evaluation in Performance Management. By showing

1sibifity for his actions and blaming others, PC JACK has difficulty in learning from his mistakes in
or the future.

« scored well in his OPC federal statutes component

westigations. PC JACK has investigated many federal statute offences in
Some procedures such as forgetting to read a i

S 2 subplementary caution or identifying

wer C JACK investigated, PC JACK disagreed with other senior officers a
tead of Ki i

nd his Sergeant about ihe
..... Of speaking with his coach officer or §

ergeant, PC JACK questianed officers on other shi#
this case, as well as answer shopping, it appears that PC
rges should be laid rather then relying o

.% ‘nvestigated a stand by o keep the peace during this period in which he attended alone. PC JACK did not
€ 10 resolve the matter. One of the involved parties i i

Understanding ones strength and weakn isi i i
S requesting assistance from fellow offi

- =3 ingicated in previous evaiuations, PC JACK had shown pro
= S-7ng nis evaluation period, that PC JACK had been investiga

=C not completed even the simpiest of followup tasks. such as ob
¢ Si3tements to help substantiate the allegations

per foliowup skills and kept a running list. An in,
ting over a period of several months. It was ez
taining witness information and contact information

2 Skills - PC JACK has been identified as having pcar
not to co

fistening skills. PC JACK had been told on a number of occasions
‘0 complete transcriptions of video statements. D

uring a Criminal Harassment investigation, PC JACK was prepanng
nts for the arrest of the suspect. PC JACK was given very specific instructions from his Sergeant on what to complete
© Toiio compiete. it was confirmed with FC JACK that he understood. instead of following the instructions given fo him by his
completed the tasks that he felt shouid be dene f

- As aresult, he placed the lives of his victim and witnesses at

3 2and organization -PC JACK is 3 very organized person. He usually comes to work with a pre-
13t PC JACK cannot muititask. He has diff wiy orcntizing calls for service as well as

72 issue s that PC JACK will go too far in his investiga

written task list. However, it
what needs to be done on his list.

- Sations, completeing tasks that don't need to be done or over investigating.
-~ _# nas difficuity in identifying what is 2 non-~ ncident and investigating it as such. This can be seen in numerous

Siamces such as typing a statement verbatim :na: £ 72ve 10 be completed or contacting and taking statements from witnesses that
= 70 releavant information to provide.

“owincial Statutes - Although, for the mast par 20 = _< has teen able to identify the elements of most provincial statutes he was
SATIONARY CONSTABLE WORK IMPROVEMENT REPORT
. October08)
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not able to identify the elements associated with the Mental Health Act.

8) Self confidence - During this evaluation period, PC JACK has been invoived in numer
disciplinary action or instruction on how to complete tasks properly. it has been foung hat
will avoid that person for a period of time.

9) Respectful relations - During this evaiuation period, PC JACK was involved in 2 brezk and enter investigation which was assisted by
feliow officers including his Sergeant. Facts in issue were substantiated in the matter however, PC JACK felt the charges should not be
laid. instead of speaking with his coach officer or Sergeant, PC JACK spoke with officers on another shift. Instead of providing the
officers the full details of the case, he with-held information causing these officers to provide advice in a certain manner. [t
subsequently came to light ta these officers that he had manipulated the informaticn and themselves. This has caused a significant
level of distrust in PC JACK by his feliow officers.

10) Radio Communications - PC JACK sounds cenfident in his radio use and is not an issue. PC JACK however does not follow proper
radio protocal by notifying his dispatcher as to his daily activities and his whereabouts. He has also been found to often not answer his
radio when the dispatcher is calling him. This was pointed out to him one day by a senior officer and was directed to call the dispatcher
as they had been looking for him. This senior officer was met by an upset PC JACK who toid the officer that he would call the
dispatcher when he wanted to.

11) Police Vehicle Operations - PC JACK was charged with a Highway Traffic Act related offence as a result of his driving behaviours.
His emergency driving abilities was also called into question by a fellow officer.

12) Oral Communications - PC JACK has repeated!y used a lack of understanding of a direction given to him as an excuse as to why
tasks, assignments and investigations have been completed improperly. PC JACK indicates that he understands the directions,
however uses lack of understanding as a reason for not completing tasks properly.

13) Analytical Thinking - PC JACK has difficulty in envisioning cause and effect during his investigations. This is evident in PC JACK's
thought process and problem solving abilities.

14) Attitudes Towards Learning - PC JACK has an obvious ability to learn but is not willing to take responsibility for mistakes or accept
any disappointments. He has been found to avoid an officer that has given him negative feedback. He has also been argumentative
with officers that have given him direction and states that discipline is "humiliating"”.

15} Self Awareness - PC JACK tends to hold grudges against those who have had to discuss issues with him that are not positive in
nature towards him.

18) Teamwork - PC JACK has difficulty working within a team environment.

17} Written - PC JACK is able to compiete detailed General Occurrence Reports for his investigations, however he has difficulty in
preparing a cancise, well written crown brief synopsis for his court prep.

18) Deportment - PC JACK has issues when dealing with fellow officers, He has had an incident in which a senior officer aftempted to
correct a problem with him and PC JACK became irate.

Coach Officer's Comments:

All of the deficiencies noted above have been propery cocumenied n 20 JACK's PCS066.

Ccach Officer's N Date:
Signature: ___ /’”@ O
- 4@_/ e 27 oy

NG

Probationary Constable’s Comments:

Probationary Constable’s | Date:
Signature: i

PROBATIONARY CONSTABLE WORK IMPROVEMENT REPC= b
Rev. October(8)
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ACTIONS/STEPS TAKEN
TO CORRECT PERFORMANCE DEFICIENCIES:
(specify time frame to compete)
To be completed by Accountable Supervisor

==rsonal Accountability - Take responsibiiity for his own actons

Cwn act
~ M—s b

20 "2t these deficiencies don't happen again. Do not biams &=

=

s.'eam from his mistakes and apply this to his future inve
low offi

ficers for deficiencies identified in himself.

stigations

ceral Statues - PC JACK has already been made aware
nds and this was rectified the next time he |

of the importance of reading rights to counsel, caution and applicable
nimpaired driver. This is to be monitored by his coach officar during
counsel and the various cautions and

igations, he should be expected to identi

fy the facts in issue in each case, using a Criminal
d be completed by hims

elf and read by his coach officer to verify accurateness,

uticn - When a problem is taking to long to resolve or you are unsure of how to resolve a problem call another officer or better
second officer with you. PC JACK needs to identify this quickly during his investigations and not hesitate to seek out the
ce from fellow officers.

-

_ i i grounds for an offence, obtain the appropriate names and contact information and
obts t of what happened as soon as possible. PC JACK needs to be monitored to
1 e compiaint so subsequent investigations don't build on top of each other for follow-up to be

3} Listening Skills - PC JACK is expected to follow ali i
= ¥ require clarification on an instruction he is to speak with his coach officer first, and if they are
foud it be known that neither would be availabie during any given tour of duty, a senior member
=« guidance from. Itis also expected that PC JACK is fo be proactive and seek out guidance in
without clarification,

nstrcutions given by his coach officer or his Sergeant without fault, Shouid PC

not available, their Sergeant.
S to be identified for PC JACK to
the first place, and not let a matter sit

0 Nas 1o be impimented to get these tasks done. PC JACK's coact
mvice and their heirarchy.

7} Provincial Statues - Review the Mental Health Act and identify to his coach officer what would be r
Zncer the Mental Health Act. Other coemmon Provinciai O

equired to make an apprehension
ffence Act should also be reviewed to ensu
«nowledge of each.

re an adequate working
3} Self Confidence - Take ownership for his mistakes, discipiine or nsiruction and use these circumstances as learning opportunities to
better yourself from them.

2) Respectful Relations - See number 5 above.

10} Radio Communications - Always advise the communcatiors

<eep an ear to the radio for his Soft ID and respond in 3@ timel
radio.

©

r of locations of vehicles stops and when out of the vahic

e.
. Use proper radio procedure using the status buttons o

n the

AV
(o

' 7 Police Vehicle Operations - PC JACK will “Enicie operations course with the OPP to evaluate his driving
nabits and capabilities.

12} Oral Communications - PC JACK is expecs
n atimely manner on information he does -~
completed properly is no longer acceptab =

==ton on information he receives from his coach officer or supervisor

2 excuse of not understanding a direction when 8 task is not

PROBATIONARY CONSTABLE WORK ME2 CVEMENT mED0RT
Rev. October08)
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13} Analytical Thinking - See #2 and #7 above.

14) Attitude Towards Learning - PC JACK needs to be able to accept criticism and to learn from his mistakes. His ability to do so,
while maintaining respectful relations with his peers is to be monitored by his coach officer

15) Self Awareness - PC JACK needs o understand that when issues are addressed with him, they are designed to be constructive in
nature. Positive relations with his fellow officers need to be maintained in order to ensure a team environment on his Platoon.

16) Teamwork - PC JACK needs to foster positive reiations with his peers on shift. He and his coach need to work on fostering these
relations by including fellow officers in such things as Ride spot checks.

17) Written - PC JACK needs to work with his coach officer in learning how to prepare a concise, well written crown brief synopsis. All
crown briefs need to be approved by his coach officer prior to being submitted to his Sergeant for review.

18) Deportment - PC JACK needs to work at understanding that officers may correct things with his work in order to improve him as an
officer, and not to look at it as a personal attack against him. In doing so, he should be able to better control his emotions without
causing dissention.

PC JACK is expected to resolve the 17 items listed above prior to the completion of his probationary period with his new coach officer.
This will ensure a proper amount of time to work with his coach officer in achieving these goals.

Comments mandatory at ail levels

Accountable Supervisor's Comments:

It is expected that PC JACK, at month eight of his probationary period, should show the necessary knowledge, skills and abilities to
proper rectifiy the deficiences in his currem PCS068. Each goal is more than achievable with his experience level and should be easily
obtained with the guidance gf bis-new coa v%e'

= Pl
Accountable Supervisors . 7 / / Date:
Signature: ’/ / ‘_/ T SEIQOC/)
Probationary Constable's 74 Wi = Date:
Signature:

Detachment Commander's Comments

Constable Jack is expene'" ng difficulty of operational areas. Close supervision of this officer is recommended at this time

to ensure the identified VWork morovemert owed and the areas of concern rectified.
Detachment Commanders Date:
Signature:
TeaSpe~cT\ 2 ¢ ey Gc[
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==azonal Commander's (or designate; Commenis

4 fé,(\ﬂ/',{gﬂ’{ ja-./{//’g/"/ ‘d

(.«,7” (M%)/l(/’é,/}’/ﬂ’ 1€ 5 ’gy//f" P 2
s

o ﬁwéomo/f Pt

==2onal Commander's (or designate) _— ! Zz=

Signature: i :nsp. Dave E.Le8 '§

2 | ~ Manager ek 2 JOE7eS
7 “‘V“m{‘ Neveiopment and Tramxii\!
RESULTS ACHIEVED
0 be completed by Accountable Supervisor
S:a”azs “mest" have been mdlcated in the RESULTS ACHIEVED area. Standards that have not been “met"

alsstiall

Date:
Scooumianle Supervisor's Date:
Semacnmens Commander's Comments {mandatory):
Detacwment Commander's Date:

| v |

cmmander's {(or designaie) Comments:

v

cmmander's (or designate}

[FRN S ]

Date:

L






Eastern Region Headquarters
Quartier Général de la Région Est

File Reference: 291-00

October 2™, 2009

MEMORANDUM TO: Detachment Commander Ron Campbell
Staff Sergeant
Peterborough County Detachment
Central Region

RE: Probationary Coenstable: Michael Jack
Detachment Peterborough County
ERHQ File# 291

in Friday 18 September 2009 | conducted a “Driver Competency Assessment” on Probationar
“onstable Michael Jack.

ais assessment took place in the Ciry of Kingston using an unmarked Chevrolet Malibu. A
pecially designed route was utihized to conduct the driver assessment and each driver navigates a
abilities. These sessions take approximatelv 1.3
wurs to complete. During this tme. the driver is also exposed 1o internal » external “distracters™

elr driving continues 1o be assessed

oroad range of situations to assess therr drivi

s this assessiment CST Jack was reguired 1o drive a complex route that varies in 3 distinet

e Diriving while recs

s Dnving while tolloy

house (hulding

nder these condi
contacted Set Kent Tavior of 1he Provincial Adase

CHROTIRRILS,




fam 1f1c§udmg acopy ol the Drver Competene S5 ent”. When [ransport Canada intually
Jeveloped the standards used in 1hese assessments they ested numerous peopie to determine
A hat zim: “average driver s, A\ baseline (3) faverage) was established th rmmh the scientific

Pl

nalvsis of the data. Most professional drivers measure over (63, The goal of the OPP driving
program is to have ;'&H of our drivers score 6 and sbove (Le above average.y Anything under 6
ndicates areas where there 1s room for i \lthough the report mdicates that Michael
is an ubove average driver - this s not th 2 are looking for with respect to our
offcer

\s such there are areas that have been identified 1n the assessment where improvement can take
place. [ will say that | found CS1 Jack w be conperative fel he truly was under a fair
imount of stress. There were a te ' ,zt;‘-:«'cnz.:f hemselves during the assessment
ihat. involved other drivers bry exam Codr running a 4 way stop - we

bt of way and srarted o turn and ;‘xnn!hcyw tder woman running a red ete). Cst Jack
i Appropriate measures o prevent coliisions in both cases, but wanted me w0 know
emphatically”™ that the problems were caused by the other drivers. T discussed how the

I
P
nexpe :cted has o be expected when driving in the city and vou really can not predict the actions

1ad the

ook

e Speed — slowing down assists 0 bullding i safety margins but at times a consistent speed
is also required when wz_y ;ndmg “or seltf nav audtmn If a situation presents wself that

requires some thought or he best course of action is w0 move your vehicle to a

safe location and then det ne what the best course of uction is
s Headway — maintain prope &mmu. between vehucles  builds in escape routes — this
includes the vehicles in front of vou - but also includes vehicles tollowing vou — more

s rollowing vour vehicle can increase sarety margins.

attention to the actions of w*}
s Junctions — interaction between mc: driver and the road svstem — range in this area

indicates room for more consistent perrormance

s Dyvnamic Space \Ia,m«w nent nereasing Tspace-cushion” between all vehicles around

v L
o Driving with distractions - as indicated by the Driver Compet Report. Probationary
CST Jack should ' <pecially wi competing demands

his attention. {(Internu or exiernal distractionss,

15 interesting (o note that when CST Jack was op Tewards

‘7, I - vk ¥
and faced with very busy and complex

m'tcn communicating cleariv

¢d 10 do. i"’inw 15 exactly what we want our people

dro ped Co sunting until he had successtul

S Lo accon ’;D;l‘\ g \»‘\L‘L 3te

with other drivers

10 do when faced with con clevating driving and maul in;-_, It i priority our

officers will be able ro avoid problems whiie pehind the wheel

¢ driver and 1018 hoped we v

¢ Onuaro Proving 1% 0

ne standare i for prote 1er priority wiil
,'\A_.W\.t JECK "y‘-J\L'z'f“x.s’}‘%.f',.r I ANC

u“\’\t..uf] 1 becom

i

¢ his safety margns. and




Fhave included a definmion sheet of ¢ s vontained i the ussessment report to dSSisSt in
understanding the COMPUIET 2Cne 1

Should you require uny 4

HIOT O assisianee

pigase contact e,

HIE NI
e B

Set Dave McNeely

bastern Region Headquarters
113-284-436]




- Assessment
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S

mald B Munr L. Ao wane. Canada. KOA 2HO

fd
e
pre

4

VR

2004

$39=-Zi7 6 Cin: Kaingston

3 Route: KngsOl

D
=
A
b

Shoaond

s
§ 5 Task Loading Conditions
& Average Vanapes
4 5.89 .28
471 322
g eds 5.20
o Segments
“ Comgplexity Average Tifference

28
47

L

Driving Characteristics:

s11 drivers are scored on 4 discreet vartables: speed. headway, Junctions, vehicle control, and two COMPOSIE ones:
dynamic tme management and dynamic space management. Overall Mr. Jack's driving was in the upper end ol the
ptrol their eny ironment. Mro Jack uses time and space cqualis

rage range. Drivers can use either space or ime 1o <

ave
cffectively (DSM - dynamic space management and FM - dynantie time management). Both time and space were in the

range on both junctions (JUN - junctions:

pper end of the average range. Mr Sack was m the upper ead of the aves

ipp
adway.

craction with other road users).

i
i

nderstanding and use of the road svstemy sid headway {HEA -

s in the asverape range on speed (SPD - appropriateness of speed chorces for road and traffic conditions). On ve

W

31 - vehicle handling skillsy Mr Jack weored above average. With the cxception of the high degree ol variab:

{
found m iunctions this driver was refatively consistent within individual measures as well s between atl measures taae
Tusk Loading Conditions:
During rhe drive Mr Jack was scored while drn ing normally. while
and while counting backwards by threes. Mr. Jack showed sign

followimg a set of written navigational instruct

and pointimg out a predetermmined set of addresses
difference between driving normally and driving hife wavtinding (mu
or sirate 2ies 1o deal with compeung demands and she d exercise caution 11 operating a mowr
complete 3 secondary task. Mr Tack showed no difference between driving normally and driving while counting

A ped vood control over his allocation of attenuo

vesting that Mr Jack has developed g &

itasking). suggesting this driver needs 10 ¢

icle while v

sackwards Cinternat distractions
CSOUMCEes.
Segmenis:

White each segment wus approximaiehy three m no. sOIme seumentis sere more compiex than others bascg on o

inle eavironimi

g i complex and s

sredetermined set of criteria. Mr. Jnved i cnces ber g

s handle both complex and gi
Kecommemdations:
N, Fdck 1s an ay ise - s driver sh <
remediation O rase ns overy i1 e ¢ Cnl across all areas ol « u
otel griver d be re—¢ ion of remedia




SPEED - SPD

ention: s the g | iy es and conditions at the
Bhrrvers taking G (=% 5 da those that are H‘sdu::c'“i-.:;‘;i ot
the speed of the vehicle abe = Ve ned by a4 spered sothat therr vehi
SHACEICa ;;n\i{lul‘st‘d fo iy i L e naremn as weil as the ume \H;{ margiin,.
Y would signify that the driver was rase = BT 3 5CS» approyg r'«l {than the average drivery which um:id have
v either o slow Or oo 1ast for ¢ i CEBRNE IS cod frimr A fzri\cr s L\vH\lUL"Pd o <iny,

Foree other deivers 1o - c C < imappropriatelv fast or loose saps
eraine f not accelerating Guicais eroue =t ot = N s consadered 100 fast 1f the
racton conditions do not warrant the sree - € pushnig uther erssihe car goes out of balance on curves
and corners, or the vision is not <t fic.ens e decions wit 2 amaunt ol information available for the
cdividual's fevel of attention dedic ¢ .

HEADW AY - HEA
Lletimtion Fhe distance a CIwee C d =3 Tradiion 1§i headway

ta vehicle had for the purposes of this AsSessment rele

o the relationships between the drn f that the driver initiates and ones har

L
driver and other road users are meluded

are mitiated by other road users
0 this measure

JUNCTIONS - JUN
Definition: Intersections and all conthy

lict points for our

vhiere two or more objects or individiais

traverse cach rsuch as pedesiria S 48 w \_L as roy ui.mx inter ﬁg_\.““”‘\ The
interaction berween the driver and «'ha i

nngms through the \Dc‘dd and the
ance inappropnate glance behaviour

contred devices that detineate re. sponsibility. and their abifin

placement of therr vehicle are considered m this measure as is

VEHICLE HANDLING - VFH

f."f;;,'lf,n" Iradimonal I_\ this variable has been called vehicie sympathy . the degree 1o which a driver 15 i svre’

ith the vehiele. Vehicle bajance on corners, inde pendence of functioning skills and smoathness of h’mdh;w the

ceincle in rernts of !I)YCFOCI"]U with the ¢ controls are constdered in this measure \!ﬂ(‘()fhﬂtﬁb\ of aperaton s an

ssantiat component of thy casure m comuncton with control of the *.cmuc under vary ing conditions and speeds

‘)‘r NAMIC SPACE MANAGEMENT - DS M
Smiticn: This variable s most ¢ loscly aliuned with space-cushion or satety envelope” in the literature. The
cree to winch a driver{a) is aware of vt‘;(:;r surroundings, (b) undersiands the iplications of the time-space

ciationship and (¢) c»;*;tin’.mc\ space to the best of their ability for themselves and other road users. Drivers wh

her on this m

well as a method of avmx**nm 2 e satety margins. € reating space tor émzh
atler vehicle v tsthilitv. A driver's abitlity 1o

satery and ihu \;ucz}; of athers s eritical. particalaris for o
: SUSEN uuurm.%crcci inportant as weil as the abihity 1o

an optimum space nd ndent of viher

harsards and deat w cach as an tsoiated ¢ mn tine with the

S acom ;,\‘v;iu'

driver's abibuy o i,m‘zx‘z:: the fess risky opion in

maximize all of

ure comprised of speed. he

VAGEMENT - 37V

hterature this varmable 1s most close v aligned o

Ssitation awareness  ihe

fiiifion. it

4 a,il"\ul‘lll) bs Avvare of ther <a

OGNS « .1 the zc.xmu;

tegree o whiel

1‘ teront
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S/Sgt Campbell
25 Sep 09

Attached is P/C Jack’s response to his & month o aluation. He is willing to sign it but
whcnlcheckcdlhcfﬁe?ih;~_:_;_,'— ed ahead.

This could just be sent on or 2dded = =i ~=rrent one or merged into his current one.,
[l Teave with you

Thanks

. /
Bete - S
('n

%f«)‘w th»ﬁﬂ W

—
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Re: Probationary Constable Performance Evaluation, Report (PCS~066P}
JACK, Michael, Badpe # 12690

Report Month: g

Preamble: In early May 2009, | advisaqg Sgt. Flindan "3t ldid not feel | wag Betting the Proper Coaching and
that | fejt | had no one to go to for hef ]

Q

Ip. He acknowle ged my concerns ang explained tq Me that it wag the
result of the mismanagement of human resources 5+ the detachment and that Cst. Shaun Filman was not
SUpposed to pe My coach officer in the first Place and tha¢ he was assigned to pe My coach shortly Prior tg
my feporting at tha detachment 'was Cst, Filman’s 3¢ _crobationary back-to~back, he just had a son and as
the resyjt his ming was elsewhere. I advisaq Sgt. Flinda that | was concerneq about my probationary
pariod Progress ang that | dig not want tq jeopardize my probationary period because of the
m;smanagement of "€<ources, Which was Ohvious,‘y beyong my controf. Sgt. Flinday) reassureq me that this
was not Boing to happen on his shift. Sgt. Flinday ddvisaqd Mme that Cst. Filman Was going to Continue tg be

My PCS-066p for mansh 2 {evaluation Period 03 135 2008 - gg Mar 2009) was Presented tq me by

impravement plans. The PCs-066p Was overdye by a month and 5 half, Sgt. Flinday advised me that thjs
Was his faylt and reassured me that thig was not g0ing to happen again.

My PCS-066p for month 4 (evaiuation berind og Apr 2009 - 09 May 2009) was Presented tq me by
Sgt. Flindal} on May 14, 2009

My PCS-066p for month 5 (evaiuation beriod og May 2009 - 09 June 2009) was presented to me by
Sgt. Flindajj On August 18, 2009, which was overdue by tWo months.

On August 19, 2009 had a meeting with S/Sgt, Campbhaeyj and Sgt, Flindal with Oppg
representative, Cst. Anderson sitting in on it. At the Meeting | was informeqd that | was being r€-assigned tq

another platoon with another coach officer ang that| would "eport back for duty on September 9'2009;

On August 20, 2009 shortly befora - On, I 20t 3 cay) in reference toa SUspected 'mpaired driver
(5P09791712) I subsequentiy Intercepted zn J arrested the driver for IMpaired Operation of motor vehijcle
the drivers Dreath test result was 277 BAC) and was Dusy dealing with the prisoner and the Paper work all

3fternoon, At 17:40 hrg { which was 20 Minutec 5. -"T0the eng of My shift), I was Presenteqd by Sgt. Flindalj
78t again, my PCS-0gap for month = (2vahiztiog par. 709 Iyne 2009 - pg Algust 2009} along with two 233.




0andwastoldtor review and sign them 00 efully” hefore 18:00 hrs. Upon rewe z e PCS-JIE0F ==
vere 10 “Does Not Meet Pewupn,-_:_a* -atings. | only had 3 “Does Not Meet Reguirsime T e furst
- wo months of my probation | seriod. ! was in shock about i 3huatuC a5 ano needed
~me to think of how to respond to it. The eva sluator’s name on the '?o.rm Fienam (wiho was at the
- ~2 on vacation) yet all the negative comments were thoroughly docum by Set. Flimdasl. The work
—srovement plans were not there and | felt t was being slammed with evenis ng all-at-once

of the 8" Branch OPPA and sought

At 18:00 hrs | called D/Cst. Karen German, who is the President

ce. D/Cst. German advised me that | did not have to sign anything atthe t - zdvised me she was

i

going to look into my €ase. | did not sign any of the forms Sgt. Flinda -oid him that | needed

—ore time to review | the PCS-D65HP & .nd that twanted ar OPPA r29 to look at them a5 well. | also told him

+ 1 would sign the 233~ 10 if he ordared me "0 do 52, 10 shich he replied, “Nope” and put “Refused to

NCUI

~" instead of my signature. That was the 2nd of our meeting 0

[F2]

B8]

On August 21, 2009 at approximately 10:00 hrs | sooke with Cst. Anderson on the phone. He
=4 me that it was only fair forme 10 have some time to go over my ovaluation and that | did not have
er 233-10 or the Pr§-066P on such a short rotice. | advised hirn that i spoke with D/Cst. German

4 him to advise /53t Campbell of the siruaticn, to which he replied he would.

peen working on my own since April 2009. Durng the busy summer manths, there have been
number of Trcasions when | worked alone in my zone throughout the entire day. Also, during my
+.on period (09 June 2009 to 09 August 2009) I had a total of 40 repor‘tabte calls for service as a

aff‘car and 10 non-reportable. in addition | had 5 cails for service in which | took part either as an
the same time period (09 june 2009

|

H'

an arresting officer, ora fingerprintng « officer. During
ars which were my coach Ofﬁmr Cst. Filman, and my “go- -to” person, Cst.

ust ._’309) my zone N3ring
syne, had 3 total of 37 repartable cails far service together, 20 and 17, respectively; and 35 non-

rtable. 10 and 25, resnectively.

provincial Statutes Rating Jops N int Moet Requrements
—he narrative is true excepl for the faci that i did notake the dacision to take the female to the hospital
ior an evalustion. I was the first one G 2CBE S, folowed by O3t Crowder, then by Cst. D’Amico and Cst.

sean. Upon arival, Cst. w Sine s he fernale and that sne was Crazy. After Cst. D’Amico

4 Cst. ioian cleared thie seeis, { a5 not sute hiovs (O Leal vz cali off ard thatis why | sought advice
from Cst. Crowder, w0 fids got IC+ vears of Service \\/hen Cst. Crowder asked me what | would do,

-avised Cst. Crowder that though | remem: dying palice apprehension authorities under the

ce < was my first call of that particular nature. Cst. Cr er

s 1zntal Health Actat the Ontario P

=xnizined to me how the coil should navs “€28 ~ar~i2d and cleared off i therefore disagree with the “Does

‘ot Meet Requil irements” rating as'! sougnt and foliowed sdvice of a seniar officer.



Federal Statutes Ratinz: Does Not Meet Reguiremen

SP02173%64 - After the apprehension and the arrest of the 4 rnai= suspects, Sgt. Flindall asked all the
officers at the scene if anvone wanted to fead the investigation. <o 2n= volunteered. | had not handled
criminal cases of this nature before yet said that | could do it #1 zot assistance with handling the case. Sgt.
Flindall advised me that it woulid be 3 team affort in whnich svzrybody would take on a piece of work. Upon
arrival at the detachment ! found out through Niche 2S that th= ny est‘ganon was assigned to me. In
regards to me not trusting a supervisor or a senior member with diraction stems from the fact that | had
been reprimanded before for following directions frem a senior officer (see Listening Skills) as well as for
not asking for help wher | necded ' "Ny coach officer was neot available at the time to assist me with the

investigation and the requirad paper work. Therefore, at that soint after everything that had gone on, | did
not know who 10 seek adv.ce from ¢rwhe 1 couid tiust. Further to this, | asked Sgt. Flindall through email
once ana verbaily 3 times Yor a copy of his nates irom the eveaing’s evenr, as Sgt. Flindall arrested one male
suspect at the scene and i needed fis notes wo compiete the crown brief synopsis. Sgt. Flindall
acknowledgea my requests but never gave me nis nowes. | was therefore unabie to complete the crown
brief synopsis prior to going on vacation on August 20, 2005. i advised Sgt. Flindall that | was willing to
come to work during my Lme Gff to complete the !f—!‘\/&?s":igaug“ to which ne replied he wanted me to have
a vacation and that he woula take care of the investigation and ordered me o surrender to him the 4

crown prieis that | had put togecher, which | dia.

Listening Skills Rating: Does Not Meaet Requirements

SP09087157 — With respect to the nandung o1 the fraud investigation, see Follow-Up Orientation.

SPO916445R8 - O fuly 23, 2002 ot 29:40 hirs - was ovdered by Sgt. Flindall to work on overtime to complete
the Criminal Harassment casz | was assigned to work on earlier that day. First and foremost | was 13 hours
into my 43y shift when the Coder to stay at the detachmient to continue working on overtime was given.
second, | had not handled crirninal cases of this nature before and therefore lacked the necessary skills or
experience to hiandle the investigation on rmy own 1 such a short time frame. Sgt. Flindall gave me a set of
instructions on a piece of paper fo ioiloa and advised me that the night shift were going to assist me.
Further, Sgt. Flindall advised me thz: the nignt shivi supeivisor (2:C) Cst. Hanna had been advised to track
=

the accused dowr and arrest him. Dizspits b2 'ng oxnzusted, not Faving eater ol dav and not having the
experience to completa the requires paper woIK 10 4 given time frame, | did not dispute Sgt. Flindall’s order

o

and stayed at work. | took ar elergy will to keep mic 2wake, got s mieal from ‘NMendy’s and a set of

headphones from Stapies and cuntin ded wirking. . we ransaibe dhe video statement and put the general
OCCUTrerice reguri @s It he.pet g (0o wele anune =nd LUl e 1eCis-in-issue in writing. | then photocopied my
notes and the evicernce piovined oy e Cofea nan 2 200 20 2ound 22:00 nrs asked Cst. Brokley, who was

on light duties that nigri, 10 ass.st = 7o oret synopsis as b was mentally and physically

exhausted and could no iciesr conn 21 25 o2 il Brokley advised me ne could not do that
as Crown Briel Synopsis snould be written £ 72 ©u=s 2202 oicer and instead offered me his help with
the preparation of the PTAS. i auvised wsl. S oa 2. 1o = = oouwnas sgt. Rindall toid me to do and
showed him a pieca of paper with bzt Findz = ~o0 L0 -2 Csi 2rakley in turn advised me that since the




accused did not have a criminz! record. he could he a2irested and reieased on a PTA and tmz-

to prepare the PTA for me. At arownd 23:00 brs | called Cst. Hanna on the on- -duty sergeant’s phone and
inquired whether the accusen had r=en arrestea. Cst. Hanna advised me that the last he got was

not to arrest the accused and tnat = - o ACt cispatch any officers from the night shift to arrest the

accused. | advised him that this not =3t Se. Flind il advised me and that | expected the night shift to help
ol

me. Cst. Hanna in turn advised me that this 2 as “builshit” and that the accused should have been contacted

over the phone and asked to attenc tne det>chiment earlier in the evening to turn himself in. Cst. Hanna
further advised me that he was on ¢ cail enroute to Sancroft and could not be of any assistance to me at
the time. In light of this information. Cst. Erckiey advised me to send an email to the detachment in

reference to the occurrence, shouid inz ace sed be ar rest2d overright and that he was going to prepare
the PTA and leave two copies in my dicrv sict. | sent an ema: Fas advised and at around midnight obtained
5/Sgt. Campbell’s germission, who :appened ta be at the detecrumient at the time, to go home and come

back the foliowing morning (Fricay Jaly 24, fl}G’EEJ o work svertitae to complete the investigation. When

S/Sgt. Camphbeil looked at e he teld mie, 5o hoss

Mike, you are spinning wheeis now”. | left the |
detachment at around U100 are ans! came Fack to work in Lhe maorning at around 10:00 hrs. The accused |
was not arrested overnight. With a “esh mind | finalized the Crown Brief ~ynopsis. Though Cst. Brokley did

orepare the PTA and feft two copies in my diary stot, | had to Qrepare the PTA from scratch as it was

erroneous and was not ever saved ia the Niche 2MS. A around ncon, | learned from the complainant’s

husband that the accusea was empaoved as 2 fand suiveyor and was supposed to be at work at a road

construction site in the vidinity of trie Peterorougin Cor unty O°P getachment that day. | sought advice from

vest {l only had one arrest, for Over 80, on

%

the day shift supeivisor {2IC) Cst. Poslivia now o fiandie the 2

my own prior to that day) «r.d then siternpted 1 locate the accused. At tne construction site [ located a co-
worker of the accused and learned om hir i that the accusad had [aft for the day. | was subsequently abie

to get hold of the accused on tae prone 210 5 fachers ulace and requested nim to attend the detachment.

e of Crivminal Rarassiment and released him on PTA. At

F

At the detachiment l arrestea nim on the cb
around 18:30 rits | attended nis residence snd in his presence seized his 15 registered firearms under Sec.

117.04 CC. I got assistance rom the nignt shivt with the loaging of the 15 seized firearms and concluded my
overtime day sauft at 23:00 «irs. ‘ating as | lacked the necessary knowiedge to deal with
a criminal case of this nature, I and felt abandoned. Gnce again, i

took the aavice of the seawy cificer and the efore iwas reasiuraa | was doing the right thing.

Radio Communicaiions
SP0S152940 — 5P09158515 — With respect i the “ahow-up”, see Self-Awareness

aprocriate and respectful !anguage

~z Rydic Loy aadiaticns ze-tion raia, ih

when :_eti!}zing the commuriclaers i=r gl cor cation, and the ucage of 10 codes.”

et © - TLoE s s the cefinition of Radio Communications.,

therefore co rof



Resclution Rarl i Doz Mob A3t Rapiremrends

The narrative is only partiaily crue a- first & tznded ine ‘stand-bv and keep the peace” call on my own as
to the best of my knowledze at the ime. 2 nther rone units were tied up with other calls for service.
Second, | was unaware that one of 11e invobrad parties contacted the PCC and requested another officer to

attend. Wheq ' realized things weare ot pros cal el st Payne and requested back-up. Cst. Payne

advised me that she was sending Cst. Filmar to assist me. When Cst. Filman arrived, he resolved the

inatter.

Follow-Up Crizntation

7 - firstand foremoss o underdtlandicrg o the investizgetion was that | was to assist in the
o zind not o lgaa it inproofal b 5, invy evaluavon report for month 4 {09 April 2009 to 09

i tne Anaiytical Thunkiog sects Gt Fimsin inaicated that | completed a detailed investigation

TCluging e 900 line-up eno ned since turnad the investigation over to the regional intelligence officer. |
w~as later advised by Sgt. Flindali that the investigation was mine and that | was supposed to lead it to

completion. Due to the com igation {for my level of experience) | asked Sgt. Flindall for
hat D5t Payng was 5000 e assist e with it. On July 18, 2009, Cst. Payne

ddane inresurde to the investigation and what remained to be

assistanca and he advised vz

and myself sz+ down to look &t whe
done. Cst. Payne quickly proof read my General Occurrence Repaort, advised me that property items needed
to be addea to Niche RIS, syioosis of the video stetement cc;vnp%eied crown prief synopsis completed and
all my notes proiocopiea. 1 got no wweie tun hai-an-tour altogether of Cst. Payne assistance with the

case. | did transcribe the withess vit. 20 stater ent conurary to Cst. Fayne inst uction just to prepare a
summimary ot it., However, curing che wanscripaen, | discovered thac the actual frauduient transaction was
rung through by anotner person {a cashier} and that was sorn-eahmg neither | nar Cst. Payne was aware of.
resentative (CSR), who serviced the

cted the interview, my understating

While | was present during tae inteiview of tie Custume

accused and was tie witness o the aud, vinen 2, (st Daw
was that ' wes 1 assisting officer -« fneinyssag3tic 0 0 0 =rercnz Ldid not intervene in the photo lineup
procedure ana in the aguestioning of tne {3k When nowever, ! transcrined the video statement verbatim, |

learned that there was a cashier wha pnysicany runs T2 "zuouient iransaction through. Had | not

transcribed the video staternent verdatim, 1o cne w00 2 avs cown that there was another key witness to
the event anda that her statements veeded o se oot- =2 70 © when i showed the verbatim transcription

jeiles oul 2t Do =tlorney drian Gilkinson would return the

of the video staternent to Cst. Fayne, siie o

Crown Brief back to me if 1 dig not Fav s h=fosoern i therefore got reprimanded for

wasting the rime on the varbatim oranscrot 20 o T = 220 212 emezat of the £SR, however, nothing was
mentioned apout me coming across the 1200 2727 202 CI8 2 2oL L2 one whio rung the fraudulent
transaction tarouga and that there was andl =0 = 3 "= zun tnat need to pe interviewed.
Further to tris when L avisrded the Jusios L - “5 =0 lwas told that there were two

cashiers Wio rung two Seinara’s duleri oo Ty the same accused on the same day

and that one of them lived 2uisie ~=1007 20 2 © ziawision. | was further advised that

both of tinem were sche = = = would be available for the interview,

n fignt or ihe recent exnerience of Lens 3 i =L mmediatey after going on duty and

¥z
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not being akiz Dcoiz'eo Tt cusecife ina timely manner, | asked Sgt.
Flindall for a s miszior » = e viinegszs onomy day off on my own time,
to which he stated thera - = : T fenic Hiay request. | therefore arranged to meet

with beth cashiers on July 27 208 o 2 J . R3S Flindall was going to be on vacation

that day and anivised me 75 2= 4 := : ¢ © 2 0 ontarview the cashiers as soon as | went on
duty and that it was my numpero- ¢ ) £07 /it with the cashiers at the scheduled time

and successfully interviewed 17«

Personal Accountabiiity Ratng: Dos ot de=t1 Bequirements

SPOS164438 — Vith respec. . the | 500 8 < e w irinal “rassmentinvestigadion, see Listening Skills. It

appears that e Saie Case (5 LEiR2 wEed e 12 1535 e =2abvely rate my performance across

muitipie evalucdon criters.

Planning and Organizing Rating: Doa: Not Meet Reguirements

SPNS1644R8 — ' tr rasnect to tha ardine 3f the Criminat Harasemang investigation, see Listening Skills. It
appears that the same case is ceng Lsed more than fnce to negatively rate my performance across
muitiple evaluation critera.
in ragards o ey peroeived ins Bility

‘dHike to reiterate over the fact that during my

evaluation period (09 june 2039 to 29 ~uzut tirad 2 towl of 40 reportable calls for service as a
reporting officer and 10 non-regortabia. in addition | had 5 calls for service in which | took part either as an
assisting officer, an arresting officer, or a finserprinting officer. During the same time period (09 June 2009
to 09 August 2009) my zcne partners, which were my coach orficer, Cst. Filman, and my “go-to” person, Cst.

Payre rad atona! of 37 regortable ~alls “or o ivice fossther 20 and 17 respectively; and 35 non-

7

reportable 1J

2nd 15 raspedtive

her surprise to lezrn that | cannot

mutitask y Floek Eosaied ane

Ao cepaiiawe Cails than vodh my coach officer and my

“go-10" persan combine..

Respectful Relaticnships Rating: [ 7est Reqguirements
PO9178964 — Wita respect to the #

S Sl o oot A
setl G vl

(¥4l

: mederal Sratutes. it appears that the same case is

WO WO EgE Loyt 0 L LriGanlE 1.708s mulliple evaluation criteria.
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A S
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Selt-Confidence Faiini

0 sl y= i i linary action and what kind of
PEU L OF tuken 0 omEpieie Sy teskl s perly. During my conversation with Sgt. g
was advsed that e gersor 2nd should be asking questions when i do
not know how to deal with a situation. it therefore comes as ver znother surprise to learn that | got
reprimanded for requiring instruction to comao s properly. Should t naturally require instruction to
complete certzin tasks during myv prabationary period and perhaps even iater in my career? Is not that the
oo of 2 cozen officer to provide me with insiruction and guidance in the first piace? fs not that exactly what -
discussed wvr SONEY? L fon the writicje | am aot sure who that person was that | was
BNE 3nd i Pine. will be able to explain my perceiveg
2 Lo g eress Rating
ISR —SPDCis3853c. On oozl sent (o the detachment by an officer from
s T aboet racisigaalhticaa v no WICSHAVA (which s a Jewish camp), in which patrols
= el feguesic s Dok 2t of e wcidont, e | do about many ather ones that occur in
PEmErluIGueh « Sunly oo espedialiv g, tay cne. On the morning of July ;?, 2009, | was on general pato ¢
I JUceD L wesan e vicinity of the camp. | recalled the request for extra patrols and

located and 1o {cmmarm_ ﬂvse!fwith the area. Upon

20 ‘é“ema§e at the camp famted and EMS was
ce had been called. Shortly thereafter
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Ontario Palice

3 i ir ¥ e Tol 3 .

“rovincial provinciale Professional Standards Bureau
Palice de l'Ontario

Bureau des normes professionnelles

777 Memorial Avenua 777, avenue Memorial
Orillia ON L3V 7V3 Qrillia ON L3V 7V3

Tel: (705) 329-6051 Fax: (705) 329-5050
File reference: 2545009-0173

September 23, 2009

MEMORANDUM TO:

Provincial Constable Michael JACK #12690 \
1100 - PETERBOROUGH COUNTY (CENTRAL REGION)

Re: Notice of Internal Complaint

Date of Incident: Unknown
Date of Complaint: September 11, 2009
Summary of Complaint: [t 1s alleged you have been associating with undesirables.

This Is your notification pursuant to subsection 36(7) of the Police Services Act that an internal
complaint has been commenced against you. You will be contacted in regard to this matter.

[['you have any questions about this matter or the complaint process, please contact this Bureau.

Chris Newton’
Staff Sergeant
Manager
Classification & Analysis Unit

RERN

< Detachment Commander, 1100 - PETFRBOROUGH COUNTY

“A Sense of Duty to the Public, to Each Other and to (ureelves







COMPLERETAFAKEFORM
Ontario :
Provinclal PROFESSIONAL STANDARDS BUREAU
Police GHQ File #
SEP 2 2 2003
Source anq Type of Comniaint,  VEAles
- s = 1y ’._._.;.'...2
Complaint Source Complaint Type Employee Type
Public Conduct X Civilian
_Internal X Service Uniform X
~ Oxher Source Local Policy FNC
Provincial Policy OGPS
Administrative Auxiliary
WDHP:
Follow Policy in Chapter 6 of
Police Orders.
; Compléina’nt; Ihformation oo
Surmame: GRAHAM First Name: MARTIN

' Badge/Employee #: 8160

Rank/Position Title: Sergeant Major

Street Address: 777 Memorial Ave

Suite/Apt:

City: Orillia

Province: Ontario

Postal Code: L3V 7¥3

' Home Tel: (

)

Ext:

Business Tel: { 705 ) 329- 6058

“How arid When Réceived. - |
How Reported Date Received Time Received
| by letter [ 11SEP2009 | | 1641 hrs |
oy fax
inperson | X Date any OPP supervisor first aware of 11SEP2009
) substance of allegations:
== _t
¢ Received By .
- Last Name: Thompson First Name: Tym iMiddle Name:

Badge #: 7775

Rank: D/S

Location: Professional Standards- Orillia
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E Respondents

JACK Michael Provincial 12690 Peterborough County OPP

Incident Details

Detachment

0 pm

Date: 11SEP2009 Time: 6 am Location: Peterborough County OPP

Detachment: Peterborough County OPP

Summary of Incident/Action Taken:

Information below was received by PSB on September 11, 2009 via e-mall from P'Boro Det

o PC JACK arrived at Detachment in January 2009 as a new officer.

o Sometime after he arrived (no date id’s) JACK showed a picture of himself with a number of individuals

e JACK was described as being in the picture with three individuals who are known Criminals.

s Ailegation is that PC JACK may be associating with undesirables ie known criminals

Signature: Date: [dimly]

22SEP2009

Page 2 of 2
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‘| Comments:

Date: [dimiy] {72 SEf 08 .

Signature: /[M /‘_;272"’

Activities

ldember Notified? Region Commander Remarks and/or
1 OYes 6 No Recommendations?
6 Yes 6 No
Informal Resolution Attempted? Informal Discipline Applied?
0 Yes 0O No 6 Yes 8 No

| Not Appropriate 6

Attempts Continuing? 6 Yes 0 No

. Attachments

Letter/statement of complaint

Regional Commanders Remarks and/or
Recommendations

Medical report

Relevant Local Policy

Photographs

Informal Discipline Record

Acknowledgement letter to complainant

Withdrawal of Complaint

| Comments of recipient

QOthers (spscify):

[OPP September 2002]
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